McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Thursday, July 28, 2016 6:38 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: FW: missing stock

Gus

From: Nissley, Gary W CIV (US)

Sent: Thursday, July 28, 2016 12:25:25 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Schiebold, Warren L Jr CIV (US); Evans, Lester L CIV (US)
Subject: missing stock

Gentlemen, | am working an IAV for $180,000.00. nsn is 5985-01-506-5380, loss of 2 ea. We have 2 outstanding stows on
this nsn that were supposed to go to DR27E1B51 that need either found or zero stowed. That location and other deleted
locations are empty as of today. | can't complete my IAV until this is done. There was the original loss for 2 ea that |
have, but now there is a gain for 2 ea, because of the outstanding stows. There are also 2 mros that were denied
because of this. This action will continue until action on your end is completed. The material was inducted on June 17,
2016. Any help locating the lost material or zero stowing stock will discontinue the process. Both receipts were
processed in receiving. Ocn's are YXZF5C4 and YX9MZ2RY. Questions or comments, feel free to contact me. thank you,
Gary



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, July 25, 2016 9:22 PM

To: Dist Susquehanna K1 Supervisors

Cc: Buchanan, Mark H CIV DLA DISTRIBUTION (US)
Subject: Audit Readiness ION

Team,

This weeks Audit Readiness training with Managers and Supervisors use the below ION's provided by Mark, any changes
he'll let you know.

Thank You,
Paul

From: Buchanan, Mark H CIV DLA DISTRIBUTION (US)

Sent: Monday, July 25, 2016 10:49:11 AM

To: Abram, Dennis L CIV DLA DISTRIBUTION (US); Maurice, Donald A CIV (US); Fisher, Harry W Jr CIV (US); Nixon,
Stephanie L CIV (US); Thomas, George D CIV DLA DISTRIBUTION (US)

Cc: Bickel, Diana J CIV (US); Northrup, John D CIV (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Berkheiser, Kirstie M CIV
(US)

Subject: RE: Evidential Matter Request Summary

The ION that was being used for Audit Readiness as established by DLA Distribution was discontinued several months
ago due to the claim of being Audit Ready.

Since then, | have suggested that anyone believing they are doing Audit Readiness related to use 60002ZSTND
(Distribution Standardization) or 60003ZNSTD (Standardization Operations).

Mark H. Buchanan

DLA Distribution Susquehanna, Pennsylvania - XA
Comm: 717-770-4548

Fax: 717-770-8217

Mark.Buchanan@dla.mil

From: Abram, Dennis L CIV DLA DISTRIBUTION (US)

Sent: Monday, July 25, 2016 10:44 AM

To: Maurice, Donald A CIV (US) <donald.maurice@dla.mil>; Fisher, Harry W Jr CIV (US) <Harry.Fisher@dla.mil>; Nixon,
Stephanie L CIV (US) <Stephanie.Nixon@dla.mil>; Thomas, George D CIV DLA DISTRIBUTION (US)
<george.thomas@dla.mil>

Cc: Bickel, Diana J CIV (US) <Diana.Bickel@dla.mil>; Buchanan, Mark H CIV DLA DISTRIBUTION (US)
<Mark.Buchanan@dla.mil>; Northrup, John D CIV (US) <John.Northrup@dla.mil>; Finn, Paul L CIV DLA DISTRIBUTION
(US) <Paul.Finn@dla.mil>

Subject: FW: Evidential Matter Request Summary



As per guidance from Colonel New, please ensure that the time Mr. Fisher spent on this EM request is properly coded in
Eagle. Not sure if there is an ION assigned for Audit Readiness yet, but | would be willing to bet Mr. Buchanan would
have better guidance.

V/R

DJ Abram

DDSP Audit Readiness Team
2001 Mission Drive

New Cumberland PA 17070
717-770-6095

From: New, Corey A COL USARMY DLA (US)

Sent: Monday, July 25, 2016 8:25 AM

To: Abram, Dennis L CIV DLA DISTRIBUTION (US) <dennis.abram@dla.mil>; Barnes, Brent E CIV DLA DISTRIBUTION (US)
<Brent.Barnes@dla.mil>

Cc: Bickel, Diana J CIV (US) <Diana.Bickel@dla.mil>

Subject: RE: Evidential Matter Request Summary

DJ, appreciate the information. Very helpful. This is something we need to track and account for in our timekeeping.

Corey A. New

COL, U.S. Army

Commander, DLA Distribution Susquehanna Pennsylvania (DDSP)
Office: 717.770.6212

Cell: 717.571.5242

Corey.New@dla.mil

From: Abram, Dennis L CIV DLA DISTRIBUTION (US)

Sent: Monday, July 25, 2016 8:16 AM

To: New, Corey A COL USARMY DLA (US) <Corey.New@dla.mil>; Barnes, Brent E CIV DLA DISTRIBUTION (US)
<Brent.Barnes@dla.mil>

Cc: Bickel, Diana J CIV (US) <Diana.Bickel@dla.mil>

Subject: Evidential Matter Request Summary

Good morning Gentlemen,

In response to COL New's question on Friday's DCS concerning the amount of time/personnel put into the latest EM
Request, | have obtained the following information:

1 person worked on it (Harry Fisher). From start to finish (including a follow on request to rename all files that were
loaded into the RC tool) the total cost of the request was 3 total hours for 12 documents. Obvious rate of 4 per hour or
about 15 minutes each to hunt down, load into the tool, and name. | would like to point out that there was an issue
where the documents on the spreadsheet were not matching up with the NSN or the OCN, so the employees had to go
into DSS and look them up in the induction screen to find the right paperwork...which indicates that it could potentially
take less time.

| will continue to monitor each request in the future to look for enough data to assist in planning for future requests

DJ Abram
DDSP Audit Readiness Team



2001 Mission Drive
New Cumberland PA 17070
717-770-6095



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Thursday, July 21, 2016 9:38 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: FW: Hand Receipt #DDSP091

From: Carbaugh, Robert A Sr CIV (US)

Sent: Thursday, July 21, 2016 7:27:21 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Anderson, Shelly R CIV (US); Barber, James A CIV (US); Biles, Telacy D CIV
(US); Cammack, James C Sr CIV (US); Coates, Joshua C CIV DLA INFO OPERATIONS (US); Darrah, Daniel E CIV (US); Donald,
Stephanie M CIV (US); Drust, Jesse A CIV DLA DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US); Evans,
Lester L CIV (US); Gossard, Aron M CIV DLA DISTRIBUTION (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Marlin,
Jessie W CIV (US); Neely, Lawana CIV (US); Paganbonilla, Jose A CIV (US); Peterson, Lisa L CIV (US); Powley, Jason C CIV
DLA DISTRIBUTION (US); Schiebold, Warren L Jr CIV (US); Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Spangler, Mick D
CIV (US); Sutley, Eugene E CIV (US); Thomas, Shawn L CIV (US)

Subject: RE: Hand Receipt #DDSP091

Paul,

2B3682 - FORKLIFT, LANDOLL, BENDI is in Active Item (Last PM'd 7/6)
2A4924 - FORKLIFT, LANDOLL DK (Due PM 8/24)

2A4929 - FORKLIFT, LANDOLL DK (Due PM 8/2)

2A4942 - FORKLIFT, LANDOLL DK (Last PM'd 7/22)

Thank You,

Rob Carbaugh
A/1 KA Supervisor
770-6184

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, July 20, 2016 3:41 PM

To: Anderson, Shelly R CIV (US); Barber, James A CIV (US); Biles, Telacy D CIV (US); Cammack, James C Sr CIV (US);
Carbaugh, Robert A Sr CIV (US); Coates, Joshua C CIV DLA INFO OPERATIONS (US); Darrah, Daniel E CIV (US); Donald,
Stephanie M CIV (US); Drust, Jesse A CIV DLA DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US); Evans,
Lester L CIV (US); Gossard, Aron M CIV DLA DISTRIBUTION (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Marlin,
Jessie W CIV (US); Neely, Lawana CIV (US); Paganbonilla, Jose A CIV (US); Peterson, Lisa L CIV (US); Powley, Jason C CIV
DLA DISTRIBUTION (US); Schiebold, Warren L Jr CIV (US); Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Spangler, Mick D
CIV (US); Sutley, Eugene E CIV (US); Thomas, Shawn L CIV (US)

Subject: FW: Hand Receipt #DDSP091

Team,

Can you verify if we still have these pieces of equipment in Storage. If so where located. Thanks, Paul



2B3682 - FORKLIFT, LANDOLL, BENDI
2A4924 - FORKLIFT, LANDOLL
2A4929 - FORKLIFT, LANDOLL
2A4942 - FORKLIFT, LANDOLL



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Thursday, July 21, 2016 7:58 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Schirmer, Lisa A CIV DLA (US); Frey,
Timothy M CIV DLA DISTRIBUTION (US)

Cc: Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Combs, Kyle S Jr LTJG USN DLA

DISTRIBUTION (US); Northrup, John D CIV (US); Jodon, Samuel S CIV DLA
DISTRIBUTION (US)

Subject: RE: EMERGENCY ORDER: Bin Labels

Shane

You have the OT until the end of September.

The supplies have always been on hand thousands of locations were relabeled, what changed over the months since was
a DSS update changing the print size.

Lisa, please expedite this order, thank you.

R/S,
Paul Finn

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Thursday, July 21, 2016 7:35:55 AM

To: Schirmer, Lisa A CIV DLA (US); Frey, Timothy M CIV DLA DISTRIBUTION (US)

Cc: Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Combs, Kyle S Jr LTJG USN DLA
DISTRIBUTION (US); Northrup, John D CIV (US); Jodon, Samuel S CIV DLA DISTRIBUTION (US)

Subject: EMERGENCY ORDER: Bin Labels

Lisa/ Tim,

The command recently approved 2,000 hours of Overtime for us to use to get the bin labels applied (many location lack
them currently in the Racks and Bins).

However, this approval was gained very quickly - prior to us actually having the supplies to start the project.
To support this and not lose the hours, | need to expedite this order ASAP.

Attached is the 1901 for these - please positively confirm when the PO has been cut/ these have been ordered, and
when we can expect them to arrive.

This is from the approved vendor in MD, so turnaround is expected quickly from them.
Please contact me with any clarifying questions.

Thanks,



Shane L. Mantz

DLA Distribution Depot Susquehanna (DDSP) EDC Division Storage Branch Branch Chief
Phone: 717-770-8844

Email: Shane.Mantz@dla.mil

"When you put people ahead of opportunities, your opportunities increase. This is so important to remember because
strong relationships sit at the foundation of practically every great organization, team, school or company." #leadership
#relationships #OtherPeopleMatter



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Thursday, July 21, 2016 6:27 AM
To: Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Northrup, John D CIV (US); Yiengst,

Bradley P CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US);
Evans, Lester L CIV (US); Cammack, James C Sr CIV (US)

Cc: Spangler, Mick D CIV (US); Donald, Stephanie M CIV (US); Anderson, Shelly R CIV (US);
Neely, Lawana CIV (US); Darrah, Daniel E CIV (US); Johnson, Allen W CIV DLA
DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US); Drust, Jesse A CIV
DLA DISTRIBUTION (US); Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Subject: RE: KB Storage Production 20JUL16

Great day Storage Branch. All shifts. Thanks, Paul

From: Shaffer, Ty B LT USN DLA DISTRIBUTION (US)

Sent: Wednesday, July 20, 2016 11:22:22 PM

To: Northrup, John D CIV (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Yiengst, Bradley P CIV DLA DISTRIBUTION (US);
Mantz, Shane L CIV DLA DISTRIBUTION (US); Evans, Lester L CIV (US); Cammack, James C Sr CIV (US)

Cc: Spangler, Mick D CIV (US); Donald, Stephanie M CIV (US); Anderson, Shelly R CIV (US); Neely, Lawana CIV (US);
Darrah, Daniel E CIV (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US);
Drust, Jesse A CIV DLA DISTRIBUTION (US); Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Subject: KB Storage Production 20JUL16

Team,

KB Items of Interest:
-Attendance: 111/129 86%

-Total KB work completed: 5949.
-Safety: No Safety Incidents.

-12 employees loaned from Hi Rise to A/l & DK due to no available cranes.

-DB & DR cleaning locations attached in spreadsheets. (NT= No Tickets) -Active Items Cleaning:
DP11- 2 HOURS

DP10- 2 HOURS

DP09- 2 HOURS

DP08- 2 HOURS

DK Cleaning:
DKO1-1 hour
DKO02- 1 hour
Art smith did the cleaning and restocking of New Active Items and DK

Vv/r,
LT Ty Shaffer



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Wednesday, July 20, 2016 6:27 AM
To: Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Northrup, John D CIV (US); Yiengst,

Bradley P CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US);
Evans, Lester L CIV (US); Cammack, James C Sr CIV (US)

Cc: Spangler, Mick D CIV (US); Donald, Stephanie M CIV (US); Anderson, Shelly R CIV (US);
Neely, Lawana CIV (US); Darrah, Daniel E CIV (US); Johnson, Allen W CIV DLA
DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US); Drust, Jesse A CIV
DLA DISTRIBUTION (US); Smeltz, Lori P CIV DLA DISTRIBUTION (US); Mantz, Shane L
CIV DLA DISTRIBUTION (US); Yiengst, Bradley P CIV DLA DISTRIBUTION (US); Cammack,
James C Sr CIV (US); Northrup, John D CIV (US)

Subject: RE: KB Storage Production 19JUL16

So with no work and 112 employees no housekeeping completed last night? Reminder if any housekeeping is
completed need to know the specifics EDC did not fair well warehouse conditions in June. Use share point to see results
and actions required. Someone give me an answer today on the label decision for locations, this project has to get
started.

Thanks
Paul

From: Shaffer, Ty B LT USN DLA DISTRIBUTION (US)

Sent: Tuesday, July 19, 2016 10:58:58 PM

To: Northrup, John D CIV (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Yiengst, Bradley P CIV DLA DISTRIBUTION (US);
Mantz, Shane L CIV DLA DISTRIBUTION (US); Evans, Lester L CIV (US); Cammack, James C Sr CIV (US)

Cc: Spangler, Mick D CIV (US); Donald, Stephanie M CIV (US); Anderson, Shelly R CIV (US); Neely, Lawana CIV (US);
Darrah, Daniel E CIV (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US);
Drust, Jesse A CIV DLA DISTRIBUTION (US); Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Subject: KB Storage Production 19JUL16

Team,

KB Items of Interest:
-Attendance: 112/128 87%

-Total KB work completed: 4257.
-Safety: No Safety Incidents.
-4 employees loaned from Hi Rise to A/l & DK due to no available cranes.

v/,
LT Ty Shaffer
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

Subject:
Location:

Start:

End:

Show Time As:
Recurrence:

Meeting Status:

Organizer:

Required Attendees:

Optional Attendees:

Importance:

Team,

Audit Readiness
Division Conference Room

Wed 7/20/2016 1:30 PM
Wed 7/20/2016 2:30 PM
Tentative

(none)
Not yet responded

Finn, Paul L CIV DLA DISTRIBUTION (US)

Mantz, Shane L CIV DLA DISTRIBUTION (US); Flynn, Francis D DLA CIV DISTRIBUTION;
Mitchell, Kevin A CIV (US); Nixon, Stephanie L CIV (US); Cammack, James C Sr CIV (US);
Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Evans, Lester DLA CIV DISTRIBUTION
SUSQUEHANNA, PA; Maurice, Donald A CIV (US); Smith, Paul J CIV (US)

Northrup, John D CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US)

High

This will be 1 hour only, make any schedule changes necessary to attend.

Thanks,
Paul

12



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Tuesday, July 19, 2016 7:21 AM
To: Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Northrup, John D CIV (US); Yiengst,

Bradley P CIV DLA DISTRIBUTION (US); Cammack, James C Sr CIV (US); Mantz, Shane L
CIV DLA DISTRIBUTION (US)

Cc: Spangler, Mick D CIV (US); Donald, Stephanie M CIV (US); Anderson, Shelly R CIV (US);
Neely, Lawana CIV (US); Darrah, Daniel E CIV (US); Johnson, Allen W CIV DLA
DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US); Drust, Jesse A CIV
DLA DISTRIBUTION (US); Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Subject: RE: KB Storage Production 18JUL16

kb good night last night. In the future please layout what areas and corrections were made in housekeeping.

Thanks,
Paul

From: Shaffer, Ty B LT USN DLA DISTRIBUTION (US)

Sent: Monday, July 18, 2016 10:56:31 PM

To: Northrup, John D CIV (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Yiengst, Bradley P CIV DLA DISTRIBUTION (US);
Cammack, James C Sr CIV (US); Mantz, Shane L CIV DLA DISTRIBUTION (US)

Cc: Spangler, Mick D CIV (US); Donald, Stephanie M CIV (US); Anderson, Shelly R CIV (US); Neely, Lawana CIV (US);
Darrah, Daniel E CIV (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US);
Drust, Jesse A CIV DLA DISTRIBUTION (US); Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Subject: KB Storage Production 18JUL16

Team,

KB Items of Interest:
-Attendance: 108/128 84%

-Total KB work completed: 5288.
-Safety: No Safety Incidents.

-6 employees loaned from Hi Rise to A/l & DK to assist with workload.
-Employees conducted housekeeping after zeroing out rows.

Vv/r,
LT Ty Shaffer
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Monday, July 18, 2016 12:35 PM
To: Urey, Ronda G CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION

(US); Yiengst, Bradley P CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA
DISTRIBUTION (US); Smith, Paul J CIV (US)

Cc: Northrup, John D CIV (US); Potts, Jenny R CIV DLA DISTRIBUTION (US); Turnage, Dennis
L CIV (US); Wood, David W CIV (US); Watt, Michael R CIV DLA DISTRIBUTION (US)
Subject: RE: Urgent

| sent additional names provided by Branches are there now restrictions on number employees allowed to attend?

Thanks,
Paul
EDC Division Operations Manager

From: Urey, Ronda G CIV DLA DISTRIBUTION (US)

Sent: Monday, July 18, 2016 11:56:31 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Yiengst, Bradley P CIV DLA
DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Smith, Paul J CIV (US)

Cc: Northrup, John D CIV (US); Potts, Jenny R CIV DLA DISTRIBUTION (US); Turnage, Dennis L CIV (US); Wood, David W
CIV (US); Watt, Michael R CIV DLA DISTRIBUTION (US)

Subject: RE: Urgent

Shane & All,
Work Force Mgmt and Training Mgmt, collectively worked this action and have identified all supervisors of record for
our DDSP deaf employees.

The attached email was sent out to those supervisors already today (attached) to inform them of the upcoming training.
If there has been a change of supervisor (either due to move of a sup or move of the employee) Work Force Mgmt was
not made aware and would require notification of such move.

Ronda

Ronda Urey

Support Services

DDSP, DLA, New Cumberland, PA
717-770-8878
ronda.urey@dla.mil

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Monday, July 18, 2016 11:44 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>; Yiengst, Bradley P CIV DLA DISTRIBUTION (US)
<Bradley.Yiengst@dla.mil>; Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Smith, Paul J
CIV (US) <Paul.Smith2@dla.mil>
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Cc: Northrup, John D CIV (US) <John.Northrup@dla.mil>; Urey, Ronda G CIV DLA DISTRIBUTION (US)
<Ronda.Urey@dla.mil>
Subject: RE: Urgent

Don't we have a list of these employees somewhere?
Maybe in the HR/ People leader area?

I don't have all my team here today, and | don't think this information is flagged anywhere | can research (please advise
if there is a way).

Perhaps workforce management would have a list of these employees and their assigned supervisor/ we can easily
provide the supervisor if we know the list.

Thanks,
Shane

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, July 18, 2016 8:09 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Yiengst, Bradley P CIV DLA DISTRIBUTION (US)
<Bradley.Yiengst@dla.mil>; Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Smith, Paul J
CIV (US) <Paul.Smith2@dla.mil>

Cc: Northrup, John D CIV (US) <John.Northrup@dla.mil>

Subject: Urgent

Team

Send me the names of your supervisors with deaf employees. They WILL be submitted for sign language class. Need this
ASAP

Thanks
Paul

15



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Friday, July 15, 2016 5:39 AM
To: Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Northrup, John D CIV (US); Yiengst,

Bradley P CIV DLA DISTRIBUTION (US); Cammack, James C Sr CIV (US); Mantz, Shane L
CIV DLA DISTRIBUTION (US)

Cc: Spangler, Mick D CIV (US); Donald, Stephanie M CIV (US); Anderson, Shelly R CIV (US);
Neely, Lawana CIV (US); Darrah, Daniel E CIV (US); Johnson, Allen W CIV DLA
DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US); Drust, Jesse A CIV
DLA DISTRIBUTION (US); Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Subject: RE: KB Storage Production 14JUL16

Please ensure all indirect is captured in Eagle. Thanks Paul

From: Shaffer, Ty B LT USN DLA DISTRIBUTION (US)

Sent: Thursday, July 14, 2016 11:05:13 PM

To: Northrup, John D CIV (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Yiengst, Bradley P CIV DLA DISTRIBUTION (US);
Cammack, James C Sr CIV (US); Mantz, Shane L CIV DLA DISTRIBUTION (US)

Cc: Spangler, Mick D CIV (US); Donald, Stephanie M CIV (US); Anderson, Shelly R CIV (US); Neely, Lawana CIV (US);
Darrah, Daniel E CIV (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US);
Drust, Jesse A CIV DLA DISTRIBUTION (US); Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Subject: KB Storage Production 14JUL16

Team,

KB Items of Interest:
-Attendance: 111/128 87%

-Total KB work completed: 5957.
-Safety: No Safety Incidents.

-7 employees loaned from DB to A/l & DK at the start of shift to assist with workload.

-11 employees loaned from DR to A/l & DK at the start of shift to assist with workload.

-DK zeroed out all available cycle work and WIP. Focused on Housekeeping once rows zeroed out.
-DR zeroed out all available work. Focused on Housekeeping as rows finished all work.
-Continued working July F2B's in rows with zeroed out work in DB.

-Opened computer lab from 1900-2300 to complete LMS/Safety training.

Vv/r,
LT Ty Shaffer
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, May 16, 2016 2:32 PM

To: Mantz, Shane L DLA CIV DISTRIBUTION

Subject: FW: Mantz, Shane: Work Order WO0000000397768 has been submitted.
Importance: High

From: Baker, Jay M CIV (US)

Sent: Monday, May 16, 2016 2:24 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US)

Cc: Yiengst, Bradley P CIV DLA (US); Marshall, Jodi A CIV DLA DISTRIBUTION (US); McClendon, Danielle M CIV (US)
Subject: FW: Mantz, Shane: Work Order WO0000000397768 has been submitted.

Importance: High

They also needed the number on the back of his CAC turned in and | sent that this morning

Thanks.

Michael Baker

Workforce Management Team
71-770-6520

From: McClendon, Danielle M CIV (US)

Sent: Wednesday, May 11, 2016 2:12 PM

To: Horetsky, David J CIV DLA INFO OPERATIONS (US)

Cc: Baker, Jay M CIV (US); Marshall, Jodi A CIV DLA DISTRIBUTION (US)

Subject: RE: Mantz, Shane: Work Order WO0000000397768 has been submitted.
Importance: High

Hi Dave,

Just wanted to make sure you didn’t forget about this request. The very bottom of the work order lists the IT equipment
that is needed.

Thanks,

Danielle McClendon
Workforce Management Team
717-770-4797
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From: Horetsky, David J CIV DLA INFO OPERATIONS (US)

Sent: Monday, April 25, 2016 1:29 PM

To: McClendon, Danielle M CIV (US)

Subject: RE: Mantz, Shane: Work Order WO0000000397768 has been submitted.

k

David J Horetsky

DLA Information Operations

J63 ADAB PC Support

2001 Mission Dr.

New Cumberland, Pa. 17070-5042
Comm: (717) 770-4330

DSN: 771-4330

Cell: 717-982-9764

Fax: 717-770-4478

MCSE Plus Security

From: McClendon, Danielle M CIV (US)

Sent: Monday, April 25, 2016 1:28 PM

To: Horetsky, David J CIV DLA INFO OPERATIONS (US)

Cc: Baker, Jay M CIV (US)

Subject: Mantz, Shane: Work Order WO0000000397768 has been submitted.

Dave,
Just wanted to give you a heads up on this, he is arriving on Monday, May 16th. He will need the following IT equipment:

laptop
2 monitors
desk phone with voicemail

Thanks,

Danielle McClendon
Workforce Management Team
717-770-4797

From: ITSM System [mailto:DO_NOT_REPLY_ITSM_PROD@dla.mil]
Sent: Monday, April 25, 2016 1:25 PM

To: McClendon, Danielle M CIV (US)

Subject: Work Order WO0000000397768 has been submitted.

https://prod.eitsm.dla.mil/arsys/servlet/ViewFormServlet?form=NTE%3aNotifier&server=prod.eitsm.dla.mil&eid=NTS00
0002517827

Confirmation Notification:

Work Order WO0000000397768 has been submitted.
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Requested For: Danielle McClendon
Requested By: Danielle McClendon
Summary: Request for new user account and equipment for Civilian and Military with equipment.

Status: Assigned

Priority: Low

Notes: Use of this template manually requires the below questions be answered.

For manual entry, answers to the questions may be placed in the Details 1 and Details 2 tabs or in-line with the
guestions below. Please ensure that at a minimum, all questions denoted with an asterisk (*) are completed.

DOD ID# (10 Digit # on back of user’s CAC) New User’s AMPS Saar# (obtain from AMPS SAAR Request)* New User’s
AMPS UserlD (Obtain from AMPS SAAR Request)* New User’s AMPS Email address (Obtain from AMPS SAAR Request)*
Date User

Arrives* Required Hardware* New User’s First Name* New User’s Middle Name or Initial New User’s Last Name* Select
DLA Organization* Select New User’s Site/Location (Begin typing to auto-search) Enter New User’s Building, Bay, Room,
Cube/POD* Supervisor Name (Last, First)* Supervisor Phone* Supervisor

Email* New User’s Office/Division Symbol New User’s Type If Military, select service If Military, Provide Grade/Title
(E5/LN2, CW02, O5/LTC) If LN or FN, provide 3 digit country code New User’s Mailing Address (DLA Official Address
Only) New User’s Phone (if known or pre-assigned) New User’s LAN Jack (If

known) Notes/Additional Information New User's Office/Division Symbol::

New User's Type: :

If Military, select service::

If Military, Provide Grade/Title (E5/LN2, CWO2, O5/LTC): :

If LN or FN, provide 3 digit country code: :

New User's Mailing Address (DLA Official Address Only): :

New User's Phone (if known or pre-assigned): :

New User's LAN Jack (if known): :

Notes/Additional Information: : This is a new Manager is DDSP-K. He will need the following equipment:

laptop

2 monitors
desk phone with voicemail
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 2:39 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA
DISTRIBUTION (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US); Northrup, John
D CIV (US)

Subject: RE: Branch Chief Score Card Briefs GS-12's

Shane,

Thank you for your responses, looks like things are moving forward for DB40 and DK, Lester has sent me an update on
MustDo's, they did capture a few today.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 2:37 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Thomas, George D CIV DLA
DISTRIBUTION (US) <george.thomas@dla.mil>; Simpson, Andrew H CIV DLA DISTRIBUTION (US)
<andrew.simpson@dla.mil>; Northrup, John D CIV (US) <John.Northrup@dla.mil>

Subject: RE: Branch Chief Score Card Briefs GS-12's

Copy, thanks.

Replies below...

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Monday, October 24, 2016 12:10 PM



To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Thomas, George D CIV DLA
DISTRIBUTION (US) <george.thomas@dla.mil>; Simpson, Andrew H CIV DLA DISTRIBUTION (US)
<andrew.simpson@dla.mil>; Northrup, John D CIV (US) <John.Northrup@dla.mil>

Subject: RE: Branch Chief Score Card Briefs GS-12's

Shane, Fran,

We'll forgo the meeting today, if any pressing issues I'll let you know. Do you have any pressing issues you'd like to
discuss?

Just a few notes:

Overtime continue on current path. (labeling, Supervisor/Mgmt.) coverage.

*** Roger

Supervisor meetings Thursday and Friday, please have coverage on Thursday so all KB Supervisors/Mgmt. can attend.
*** Roger

George let's revisit the game plan for CCP backlog.

PDO Fran continue moving forward with containers, any roadblocks let me know, appears all are on board.

DK Shane did you touch base with Chief Johnson with her concerns?

*** Meeting today at 2pm

DB40 any word back from Mr. Cornelius?

*** Yes - we just need to have all current trained employees review both the Hyster and Raymond user manuals, and
have sign in sheets for those different models - no extra training required. Met with Shawn Thomas on Friday, we have 2
names we're going to train initially to own the project (Both KD shift, since Monday's are light attendance days). Will
start project first week in NOV.

MustDo's are we capturing the 10 day old listed today?

*** Tracking - Sabrina is out today, but Lester is following up on them. They've been working it from this morning.

I'll touch base with Drew to set a date for the GS-11 interviews.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil



Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 12:00 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>
Subject: RE: Branch Chief Score Card Briefs GS-12's

Paul,
With George out today, are you still planning on having this meeting?

Thanks,
Shane

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, August 24, 2016 10:58 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA
DISTRIBUTION (US); Thomas, George D CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US); Simpson, Andrew H CIV
DLA DISTRIBUTION (US); Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US)

Subject: Branch Chief Score Card Briefs GS-12's

When: Monday, October 24, 2016 1:00 PM-1:30 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Division Conference Room

Importance: High

Team,

This is a meeting designed per the Battle Rhythm to discuss the following:

1. Safety: Any incidents? LTI/DART/TCIR Rates. Training provided, lessons learned.

2. People: Focus meetings conducted, professional development training, any staffing issues.

3. Quality: Rate for your Branch, Audit Readiness, training, what are the big quality issues? Number of Audits conducted
Post/Live. Have supervisory counseling's been conducted for employees making errors and those not making errors.

4. Performance: Metrics, i.e. on time performance, DTK, etc.. See your Scorecard for categories that apply to your
branch.

5. What help do you require from the Division?



This meeting will be limited to 30 minutes total, 10 minutes per Branch.
Come prepared to talk at a minimal on the above.

Thank You,
Paul



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA
DISTRIBUTION (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US); Northrup, John

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Monday, October 24, 2016 12:10 PM
To: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Cc:

D CIV (US)
Subject: RE: Branch Chief Score Card Briefs GS-12's
Shane, Fran,

We'll forgo the meeting today, if any pressing issues I'll let you know. Do you have any pressing issues you'd like to

discuss?

Just a few notes:

Overtime continue on current path. (labeling, Supervisor/Mgmt.) coverage.

Supervisor meetings Thursday and Friday, please have coverage on Thursday so all KB Supervisors/Mgmt. can attend.

George let's revisit the game plan for CCP backlog.

PDO Fran continue moving forward with containers, any roadblocks let me know, appears all are on board.

DK Shane did you touch base with Chief Johnson with her concerns?
DB40 any word back from Mr. Cornelius?
MustDo's are we capturing the 10 day old listed today?

I'll touch base with Drew to set a date for the GS-11 interviews.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.



From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 12:00 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>
Subject: RE: Branch Chief Score Card Briefs GS-12's

Paul,
With George out today, are you still planning on having this meeting?
Thanks,

Shane

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, August 24, 2016 10:58 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA
DISTRIBUTION (US); Thomas, George D CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US); Simpson, Andrew H CIV
DLA DISTRIBUTION (US); Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US)

Subject: Branch Chief Score Card Briefs GS-12's

When: Monday, October 24, 2016 1:00 PM-1:30 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Division Conference Room

Importance: High

Team,

This is a meeting designed per the Battle Rhythm to discuss the following:

1. Safety: Any incidents? LTI/DART/TCIR Rates. Training provided, lessons learned.

2. People: Focus meetings conducted, professional development training, any staffing issues.

3. Quality: Rate for your Branch, Audit Readiness, training, what are the big quality issues? Number of Audits conducted
Post/Live. Have supervisory counseling's been conducted for employees making errors and those not making errors.

4. Performance: Metrics, i.e. on time performance, DTK, etc.. See your Scorecard for categories that apply to your
branch.

5. What help do you require from the Division?
This meeting will be limited to 30 minutes total, 10 minutes per Branch.
Come prepared to talk at a minimal on the above.

Thank You,
Paul



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Monday, October 24, 2016 9:48 AM
To: Barber, James A CIV (US); Biles, Telacy D CIV (US); Cammack, James C Sr CIV (US);

Carbaugh, Robert A Sr CIV (US); Coates, Joshua C CIV DLA INFO OPERATIONS (US);
Darrah, Daniel E CIV (US); Donald, Stephanie M CIV (US); Drust, Jesse A CIV DLA
DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US); Evans, Lester L CIV
(US); Gossard, Aron M CIV DLA DISTRIBUTION (US); Johnson, Allen W CIV DLA
DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Marlin, Jessie W CIV
(US); Neely, Lawana CIV (US); Paganbonilla, Jose A CIV (US); Peterson, Lisa L CIV (US);
Powley, Jason C CIV DLA DISTRIBUTION (US); Schiebold, Warren L Jr CIV (US); Shaffer,
Ty B LT USN DLA DISTRIBUTION (US); Spangler, Mick D CIV DLA DISTRIBUTION (US);
Spriggs, Sabrina Y CIV (US); Sutley, Eugene E CIV (US); Thomas, Shawn L CIV (US)
Subject: J6 Wireless Team High rise

Team,

FYI, J6 Wireless Team will be out today in EDC, primarily highrise. Lester | provided your name as Manger for that area.
Please assist if necessary.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Monday, October 24, 2016 8:06 AM

To: Dist Susquehanna K1 Supervisors
Subject: ACTION; All Supervisors meeting
Importance: High

Team,

Thursday 27 October 1430 Room 129, Friday 28 October 0900 Room 129. Expectation is you'll attend one of the
meetings. Recommend KA/KD work over on Thursday 27 October to allow ALL KB supervisors/Managers to attend
meeting.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From:
Sent:
To:

Subject:

Importance:

Team,

Finn, Paul L CIV DLA DISTRIBUTION (US)

Friday, October 21, 2016 2:58 PM

Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Gleason, Patrick E CIV DLA
DISTRIBUTION (US); Thomas, George D CIV DLA DISTRIBUTION (US); Northrup, John D
CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US); Barber, James A CIV (US);
Biles, Telacy D CIV (US); Cammack, James C Sr CIV (US); Carbaugh, Robert A Sr CIV (US);
Coates, Joshua C CIV DLA INFO OPERATIONS (US); Darrah, Daniel E CIV (US); Donald,
Stephanie M CIV (US); Drust, Jesse A CIV DLA DISTRIBUTION (US); Dunkle, Zachary A
CIV DLA DISTRIBUTION (US); Evans, Lester L CIV (US); Gossard, Aron M CIV DLA
DISTRIBUTION (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV
DLA DISTRIBUTION (US); Marlin, Jessie W CIV (US); Neely, Lawana CIV (US);
Paganbonilla, Jose A CIV (US); Peterson, Lisa L CIV (US); Powley, Jason C CIV DLA
DISTRIBUTION (US); Schiebold, Warren L Jr CIV (US); Shaffer, Ty B LT USN DLA
DISTRIBUTION (US); Spangler, Mick D CIV DLA DISTRIBUTION (US); Spriggs, Sabrina Y
CIV (US); Sutley, Eugene E CIV (US); Thomas, Shawn L CIV (US)

EDC Friday/Saturday

High

Let's take advantage of the low workload volume to get to zero in all areas, need to get it to PacOut. Stay safe, keep
everyone motivated and focused, continue to lead from the front and floor.

Thank You,
Paul L. Finn

DLA Distribution Depot Susquehanna

EDC Division

Division Operations Manager
Phone: 717-770-6087

Govt Cell: 717-982-9617
Email: Paul.Finn@dla.mil

Ross Perot

Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Thursday, October 20, 2016 10:51 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: RE: ACTION: Late Rewarehousing Stow

Call me. 6087

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna

EDC Division

Division Operations Manager
Phone: 717-770-6087

Govt Cell: 717-982-9617
Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Mantz, Shane L CIV DLA DISTRIBUTION (US) [mailto:Shane.Mantz@dla.mil]
Sent: Thursday, October 20, 2016 10:38 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>

Subject: RE: ACTION: Late Rewarehousing Stow

Got it, | think | saw a response from Lester.

Zero Stows are one of the topics of conversation with Karen today - | believe 30 days required to zero stow is more
detrimental than helpful, for reasons like this.

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Thursday, October 20, 2016 10:14 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Spriggs, Sabrina Y CIV (US)
<Sabrina.Spriggs@dla.mil>

Subject: ACTION: Late Rewarehousing Stow

FYA

Thank You,
Paul L. Finn
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DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Mowery, Raymond A 1l CIV (US) [mailto:Andy.Mowery@dla.mil]
Sent: Thursday, October 20, 2016 10:03 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>

Cc: Evans, Lester L CIV (US) <Lester.Evans@dla.mil>

Subject: Late Rewarehousing Stow

Gentleman, there is an open Rewarehousing Stow that is over two weeks old. This has caused a denial for 1476 ea. The
open rewhs stow has also created a B/B gain for 1476 ea. This loss/gain cycle will continue until the stock is found or a
zero stow is processed.

Location on record is DRO8G6B31 (where stock is rewarehoused to) was checked by me this morning. 50125832D1
(where material was coming from) was also checked. Info is as follows.

STK # 5340 005955208 BRACKET,ANGLE

U/WT .2100

u/cu .007405 SHELF LIFE O LOCAL DIMENSIONS
PUTAWAY # 54678270 LOCATION DR0O8G6B
PUTAWAY QTY 1476 QTYSTOWED O LOCTYPE N - NEW
STATUS/TYPE P21-42 CONDITION A TSC  RPX
PUT TYPE RWHS ul EA PPPM

EMP/TRM/PGM YSP7612  D44A
RWHS FR LOC 50125832D1 CREATED 060CT2016
PICK-COMPL G
FUNC FLAG REL
LOT NBR

Andy Mowery (4-8826)
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Thursday, October 20, 2016 10:14 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Spriggs, Sabrina Y CIV (US)
Subject: ACTION: Late Rewarehousing Stow

FYA

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna

EDC Division

Division Operations Manager
Phone: 717-770-6087

Govt Cell: 717-982-9617
Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Mowery, Raymond A Il CIV (US) [mailto:Andy.Mowery@dla.mil]
Sent: Thursday, October 20, 2016 10:03 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>

Cc: Evans, Lester L CIV (US) <Lester.Evans@dla.mil>

Subject: Late Rewarehousing Stow

Gentleman, there is an open Rewarehousing Stow that is over two weeks old. This has caused a denial for 1476 ea. The
open rewhs stow has also created a B/B gain for 1476 ea. This loss/gain cycle will continue until the stock is found or a
zero stow is processed.

Location on record is DRO8G6B31 (where stock is rewarehoused to) was checked by me this morning. 50125832D1
(where material was coming from) was also checked. Info is as follows.

STK # 5340 005955208 BRACKET,ANGLE
U/WT .2100
u/cu .007405 SHELF LIFE O LOCAL DIMENSIONS

PUTAWAY # 5467870 LOCATION DRO8G6B
PUTAWAY QTY 1476 QTYSTOWED O LOCTYPE N - NEW
STATUS/TYPE P21-42 CONDITION A TSC  RPX
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PUT TYPE RWHS ul
EMP/TRM/PGM YSP7612

RWHS FR LOC 50125832D1

PICK-COMPL G
FUNC FLAG REL

Andy Mowery (4-8826)

EA PPPM
D44A
CREATED 060CT2016
LOT NBR
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Thursday, October 13, 2016 6:58 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: FW: DB40 labels

FYI

From: Jodon, Samuel S CIV DLA DISTRIBUTION (US)
Sent: Thursday, October 13, 2016 6:50:58 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US)
Subject: RE: DB40 labels

Good morning Paul,

By the end of August, | have provided all the labels to complete marking locations in Isles DB46 - DB51. That can open up
two full rows (DB46 & 47) for RBEs and all RBGs & RBLs.

Please give me as much advanced notice as you can if you'd like to have the labels for DB41-45.
Thanks,

Sam Jodon

DDSP - Distribution Management
Stock Positioning Storage Specialist
717-770-4070

The great enemy of the truth is very often not the lie, deliberate, contrived and dishonest, but the myth, persistent,
persuasive and unrealistic.
- John F. Kennedy

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Thursday, October 13, 2016 5:46 AM

To: Jodon, Samuel S CIV DLA DISTRIBUTION (US) <Samuel.Jodon@dla.mil>
Subject: FW: Daily Stock Positioning Report:10-12-16.xlsx

Are these labels completed as stated below? Thanks, Paul

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Sent: Wednesday, October 12, 2016 5:16 PM
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To: Northrup, John D CIV (US) <John.Northrup@dla.mil>; Carter, Kyhein J CIV DLA DISTRIBUTION (US)
<Kyhein.Carter@dla.mil>; Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>

Cc: Wood, David W CIV (US) <David.Wood@dla.mil>; Yiengst, Bradley P CIV DLA DISTRIBUTION (US)
<Bradley.Yiengst@dla.mil>; Johnson, Brenda L CW4 USARMY DLA DISTRIBUTION (US) <Brenda.2.Johnson@dla.mil>;
Cornelius, Michael S CIV DLA DISTRIBUTION (US) <Michael.Cornelius@dla.mil>

Subject: RE: Daily Stock Positioning Report:10-12-16.xIsx

John,
Concur - Ky and | talked it today.

I'd prefer to label and activate the highest levels in DB40 for G-pop, as time studies indicate it is far less productive to
travel up/ down on a Stock Selector vs. forward/ backward.

| think we could get the necessary aisles labeled in a couple weeks. Depending on validating the current "Trained" status
of KA/KD/KB for the different Stock Selectors in DB40, we could begin Monday, 10/31 if we have sufficient operators in
place (4 per shift).

I've heard that perhaps the labels to label the remaining locations were already printed, so that shouldn't be an issue. If
we can't locate them, we do have some 2x4 labels from the Bin re-label project that should suffice.

BREAK

Mike Cornelius - How long would it take to get 12 employees trained/ certified on the Raymond Stock Selectors we have
in DB40?

Do we have a list of currently trained to operate those different SS in DB40?
Is there a different training required for these vs. the ones currently in operation?

Thanks,
Shane

From: Northrup, John D CIV (US)

Sent: Wednesday, October 12, 2016 3:33 PM

To: Carter, Kyhein J CIV DLA DISTRIBUTION (US) <Kyhein.Carter@dla.mil>; Finn, Paul L CIV DLA DISTRIBUTION (US)
<Paul.Finn@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>

Cc: Wood, David W CIV (US) <David.Wood@dla.mil>; Yiengst, Bradley P CIV DLA DISTRIBUTION (US)
<Bradley.Yiengst@dla.mil>; Johnson, Brenda L CW4 USARMY DLA DISTRIBUTION (US) <Brenda.2.Johnson@dla.mil>
Subject: RE: Daily Stock Positioning Report:10-12-16.xIsx

Concur - let's get the less desirable area set up in DB40 and begin moving G-Pop internally to supplement what goes to
West Bulk...how long to have this ready Shane?

Thanks,
John

From: Carter, Kyhein J CIV DLA DISTRIBUTION (US)
Sent: Wednesday, October 12, 2016 10:56 AM
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To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION (US)
<Shane.Mantz@dla.mil>

Cc: Northrup, John D CIV (US) <John.Northrup@dla.mil>; Wood, David W CIV (US) <David.Wood@dla.mil>; Yiengst,
Bradley P CIV DLA DISTRIBUTION (US) <Bradley.Yiengst@dla.mil>; Johnson, Brenda L CW4 USARMY DLA DISTRIBUTION
(US) <Brenda.2.Johnson@dla.mil>

Subject: RE: Daily Stock Positioning Report:10-12-16.xIsx

Paul and Shane,

We can increase rewarehousing looking at several of moves within the EDC (CMB) to extend to Mechanicsburg (DB
Older LAC G to VO0), East Bulk (DR LAC G to 85-5), High-rise In aisle combinations (You have received some these already
mainly in DR), and DB40 (DB Newer LAC G to VO0).

For DB40 we will have to change the LAC in some rows to accept the G materiel. | would suggest putting this stock in
a less desirable area within DB40.

Vv/r,
Ky

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, October 12, 2016 6:29 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>

Cc: Carter, Kyhein J CIV DLA DISTRIBUTION (US) <Kyhein.Carter@dla.mil>; Northrup, John D CIV (US)
<John.Northrup@dla.mil>

Subject: RE: Daily Stock Positioning Report:10-12-16.xIsx

Shane

They limited amount of REW coming back from holiday by design I'll have increase for remainder of week, but keep in
mind we're also limited by what West Bulk can take. If we begin to REW to DB40 we could increase number.

Paul

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, October 12, 2016 6:23:54 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US)

Cc: Northrup, John D CIV (US)

Subject: FW: Daily Stock Positioning Report:10-12-16.xlsx

Paul,

Talked with Ky last week and he mentioned that each quarter the pop codes get updated, thus why we're now at over
69k of G pop in the high rise.

With workload being so low yesterday, is there any reason why we're not augmenting our workload with REWs to clear
out the space that is needed in the High Rise and get the G-pop out? Whether it be to a outer warehouse or DB40, we
really need to attack this G-Pop to create the RBEs and RBLs that are still in very high demand and are driving unwanted
active stock to DB40.
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Is dropping my own REW work something | can get permissions to do? Is it something | really want to take on, or will the
gain in control over our own destiny just cause more headaches near term for me?

Any thoughts/ ideas on how we take advantage of those sporadic lulls that happen, and ensure we have daily touch
points with PPC to ensure we're keeping everyone busy/ engaged, and meeting our space needs?

Thanks,
Shane

From: Abbott, Russell W CIV (US)

Sent: Wednesday, October 12, 2016 6:16 AM

To: 11-9-07 <11-9-07 @dla.mil>; Abbott, Russell W CIV (US) <Russell.Abbott@dla.mil>; Finn, Paul L CIV DLA
DISTRIBUTION (US) <Paul.Finn@dla.mil>; Harpe, James S (Scott) CIV DLA LOGISTICS OPERATIONS (US)
<James.Harpe@dla.mil>; Holmes, Jesse B MAJ USARMY DLA DISTRIBUTION (US) <Jesse.Holmes@dla.mil>; Jodon, Samuel
S CIV DLA DISTRIBUTION (US) <Samuel.Jodon@dla.mil>; Johnson, Brenda L CW4 USARMY DLA DISTRIBUTION (US)
<Brenda.2.Johnson@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Murray, Brian C
LCDR USN DLA DISTRIBUTION (US) <Brian.Murray@dla.mil>; Northrup, John D CIV (US) <John.Northrup@dla.mil>;
Wood, David W CIV (US) <David.Wood@dla.mil>; Yiengst, Bradley P CIV DLA DISTRIBUTION (US)
<Bradley.Yiengst@dla.mil>

Subject: Daily Stock Positioning Report:10-12-16.xlsx
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Wednesday, October 12, 2016 8:22 AM
To: Wilhide, Gregory S CIV DLA DISTRIBUTION (US); Beers, Jeremiah C CIV (US); Landis,

Jeffrey G CIV (US); Schiebold, Warren L Jr CIV (US); Shaffer, Ty B LT USN DLA
DISTRIBUTION (US); Taylor, Brian K CIV (US); Bailey, Rita R CIV DLA DISTRIBUTION (US);
Powley, Jason C CIV DLA DISTRIBUTION (US); Williams, Brian J CIV (US); Drye, Corey M
CIV DLA DISTRIBUTION (US); Darrah, Daniel E CIV (US); Snyder, Keith A CIV (US);
Donald, Stephanie M CIV (US); Green, Rebecca C CIV (US); Gossard, Aron M CIV DLA
DISTRIBUTION (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Spangler, Mick D
CIV (US); Marlin, Jessie W CIV (US); Sutley, Eugene E CIV (US); Coates, Joshua C CIV DLA
INFO OPERATIONS (US)

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA
DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Northrup, John D CIV
(US)

Subject: RE: WPM Online Training

Team

Let's get ahead of the November list. Clean up the expired list asap.

Thanks
Paul

From: Wilhide, Gregory S CIV DLA DISTRIBUTION (US)

Sent: Wednesday, October 12, 2016 8:16:46 AM

To: Beers, Jeremiah C CIV (US); Landis, Jeffrey G CIV (US); Schiebold, Warren L Jr CIV (US); Shaffer, Ty B LT USN DLA
DISTRIBUTION (US); Taylor, Brian K CIV (US); Bailey, Rita R CIV DLA DISTRIBUTION (US); Powley, Jason C CIV DLA
DISTRIBUTION (US); Williams, Brian J CIV (US); Drye, Corey M CIV DLA DISTRIBUTION (US); Darrah, Daniel E CIV (US);
Snyder, Keith A CIV (US); Donald, Stephanie M CIV (US); Green, Rebecca C CIV (US); Gossard, Aron M CIV DLA
DISTRIBUTION (US); Johnson, Allen W CIV DLA DISTRIBUTION (US); Spangler, Mick D CIV (US); Marlin, Jessie W CIV (US);
Sutley, Eugene E CIV (US); Coates, Joshua C CIV DLA INFO OPERATIONS (US)

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA DISTRIBUTION (US); Mantz, Shane L
CIV DLA DISTRIBUTION (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)

Subject: WPM Online Training

All,

Attached is the updated list of K1 employee's that their WPM Online Training has expired or will expire in November.
Please have them go to their LMS accounts to complete this training. Once completed please send me their certificates.

Thank you,

Gregory Wilhide

DDSP Packaging Specialist
WPM Site Custodian

New Cumberland, PA
717-770-7599
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From:
Sent:
To:

Subject:

FYI

Finn, Paul L CIV DLA DISTRIBUTION (US)

Wednesday, October 12, 2016 7:08 AM

Mantz, Shane L CIV DLA DISTRIBUTION (US); Cammack, James C Sr CIV (US); Evans,
Lester L CIV (US); Barber, James A CIV (US); Biles, Telacy D CIV (US); Cammack, James C
Sr CIV (US); Carbaugh, Robert A Sr CIV (US); Coates, Joshua C CIV DLA INFO
OPERATIONS (US); Darrah, Daniel E CIV (US); Donald, Stephanie M CIV (US); Drust,
Jesse A CIV DLA DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US);
Evans, Lester L CIV (US); Gossard, Aron M CIV DLA DISTRIBUTION (US); Johnson, Allen
W CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Marlin,
Jessie W CIV (US); Neely, Lawana CIV (US); Paganbonilla, Jose A CIV (US); Peterson, Lisa
L CIV (US); Powley, Jason C CIV DLA DISTRIBUTION (US); Schiebold, Warren L Jr CIV
(US); Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Spangler, Mick D CIV (US); Spriggs,
Sabrina Y CIV (US); Sutley, Eugene E CIV (US); Thomas, Shawn L CIV (US)

FW: No reports due to Technical Issues

From: Leader, Kevin D CIV (US)

Sent: Wednesday, October 12, 2016 7:06:21 AM

To: Northrup, John D CIV (US); Watt, Michael R CIV DLA DISTRIBUTION (US); Hahn, Gregory C CIV DLA DISTRIBUTION
(US); Finn, Paul L CIV DLA DISTRIBUTION (US)

Cc: Wood, David W CIV (US); Trefren, Willard E LT USN (US)

Subject: No reports due to Technical Issues

Due to severe technical issues we are unable to update many of our reports this morning. The help desk has been
notified. It apparently is something that started yesterday and is impacting DLA as a whole.

Thanks,
Kevin
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, October 12, 2016 6:29 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Cc: Carter, Kyhein J CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)
Subject: RE: Daily Stock Positioning Report:10-12-16.xlsx

Shane

They limited amount of REW coming back from holiday by design I'll have increase for remainder of week, but keep in
mind we're also limited by what West Bulk can take. If we begin to REW to DB40 we could increase number.

Paul

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, October 12, 2016 6:23:54 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US)

Cc: Northrup, John D CIV (US)

Subject: FW: Daily Stock Positioning Report:10-12-16.xlsx

Paul,

Talked with Ky last week and he mentioned that each quarter the pop codes get updated, thus why we're now at over
69k of G pop in the high rise.

With workload being so low yesterday, is there any reason why we're not augmenting our workload with REWs to clear
out the space that is needed in the High Rise and get the G-pop out? Whether it be to a outer warehouse or DB40, we
really need to attack this G-Pop to create the RBEs and RBLs that are still in very high demand and are driving unwanted
active stock to DB40.

Is dropping my own REW work something | can get permissions to do? Is it something | really want to take on, or will the
gain in control over our own destiny just cause more headaches near term for me?

Any thoughts/ ideas on how we take advantage of those sporadic lulls that happen, and ensure we have daily touch
points with PPC to ensure we're keeping everyone busy/ engaged, and meeting our space needs?

Thanks,
Shane

From: Abbott, Russell W CIV (US)

Sent: Wednesday, October 12, 2016 6:16 AM

To: 11-9-07 <11-9-07 @dla.mil>; Abbott, Russell W CIV (US) <Russell.Abbott@dla.mil>; Finn, Paul L CIV DLA
DISTRIBUTION (US) <Paul.Finn@dla.mil>; Harpe, James S (Scott) CIV DLA LOGISTICS OPERATIONS (US)
<James.Harpe@dla.mil>; Holmes, Jesse B MAJ USARMY DLA DISTRIBUTION (US) <Jesse.Holmes@dla.mil>; Jodon, Samuel
S CIV DLA DISTRIBUTION (US) <Samuel.Jodon@dla.mil>; Johnson, Brenda L CW4 USARMY DLA DISTRIBUTION (US)
<Brenda.2.Johnson@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Murray, Brian C
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LCDR USN DLA DISTRIBUTION (US) <Brian.Murray@dla.mil>; Northrup, John D CIV (US) <John.Northrup@dla.mil>;
Wood, David W CIV (US) <David.Wood@dla.mil>; Yiengst, Bradley P CIV DLA DISTRIBUTION (US)

<Bradley.Yiengst@dla.mil>
Subject: Daily Stock Positioning Report:10-12-16.xlsx
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, October 12, 2016 5:54 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Cammack, James C Sr CIV (US); Peterson,
Lisa L CIV (US); Thomas, Shawn L CIV (US); Marlin, Jessie W CIV (US); Schiebold, Warren
L Jr CIV (US)

Cc: Davis, Bradrick C SFC USARMY (US)

Subject: FW: 011527813

Coming into DK today

From: Davis, Bradrick C SFC USARMY (US)

Sent: Wednesday, October 12, 2016 5:50:32 AM
To: Finn, Paul L CIV DLA DISTRIBUTION (US)
Subject: 011527813

Paul, here is the information on the NIIN that is being delivered today that was about to incur the storage charges.

PIEN  SITE: HES2 DISTRIBUTION STANDARD SYSTEM  WK: S2 PG 010 OF 010

05:46:28 LOCATION HISTORY INQUIRY 120CT2016

ENTER NIIN =============> 011527813 CONDITION CODE =============> A
OR WAREHOUSE LOCATION ==> ENTERY FOR DELETED ONLY ===>Y
START JULIAN DATE ======> 0000000 STOP JULIAN DATE =========> 9999999

SSC C A ACTV ACTV S EXPIR PGM TRAN CON
WK NSN/LOCATION & ID CTSCC DATE TIMEL DATE ID ID NO USERID
S2 DKO10539AAAA AR70D 20162711059 0 000000 D43A D43A YSP9049

RAAC  SITE: HES2 DISTRIBUTION STANDARD SYSTEM ~ WS:S2  PAGE 001
05:47:02 NIIN / NIIN RANGE DESCRIPTIONS 120CT2016

FIRST NIIN  LAST NIIN (LEAVE BLANK TO VIEW ALL NIIN RANGES)

ACT FIRST NIIN  LAST NIIN
LAST UPDATE DESCRIPTION

011527813 011527813 BULK STORE- DKO1-R70(48PLTS), BULK- 732-A60;
2016-10-11 YSP4355 BACK ORDERS PENDING 2016252

EAST SITE -12220/YSP5314

24



F1=MENU--F2=NEXT TRAN--F3=EXIT DSS--F4=CANCEL--F5=BKMARK--F6=ADD--F7/8=PAGE B/F

TRANS CONTINUES BOOKMARK IN PROGRESS NEXT TRANS==>

A104  SITE: HES2 DISTRIBUTION STANDARD SYSTEM WK:S2  PAGE 001

05:47:55 QBL DETAIL DISPLAY 120CT2016
STKNO COND LOCATION Ul TSC FRZN P&P WK SITE
2540011527813 A DKO1TEMP7813 PRR70 N N S2

CHAIN,TIRE,EMERGENC TCC MSDS#/CD HCC N1 - NOT REGULATED AS HAZAR
OWNR

EXP DT REPLN PT 110

MFG DT REPLN RQST N

CAGE REPLN OVR R

LDC INV +/- 0

LOT# LOCSEQCDC
AVAIL BAL 40 DUE IN RCVG 0 CREATED 27SEP2016
PICKS IN PROG 0 DUE IN RWHS 0 LAST ACTV 050CT2016
QTY IN LOC 40 DUE OUT RWHS O LAST INSP
MAX STOR QTY 220 ALLOCATED 0 FDTP INSP

----- F1=MENU -- F2=NEXT TRANS -- F3=EXIT DSS -- F4=QBL -- F5=BOOKMARK -----
- F6=SELECTION -- F7/8=PAGE B/F  -- F11=OWNER -- -

TRANS CONTINUES BOOKMARK IN PROGRESS NEXT TRANS==>

----F1=MENU---F2=NEXT TRANS----F3=EXIT DSS---F5=BKMRK---F10=HELP---F15=MAIN----
THIS IS THE LAST SCREEN
TRANS CONTINUES NEXT TRANS==>

v/r
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Davis, Bradrick

SFC, USA

JT Transportation NCOIC

Emergency Supply Operations Center (ESOC) Pre-Lodge DLA Distribution Center Susquehanna, PA New Cumberland, PA
17070

W:717-770-7633

DSN: 771-7633

" Bad attitudes and laziness are like flat tires, in order to get anywhere you have to change them".

" Opportunity is missed by most because it is dressed in overalls and looks like work".

" Structure is put in place to reward unrealistic expectations".
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Friday, October 07, 2016 10:26 AM
To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US); Simpson,

Andrew H CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA DISTRIBUTION
(US); Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US)
Subject: RE: SF71's

Shane

| always recommend completing an SF71. | complete one when | take leave. Don't think it's unreasonable to fill out.
James always sent me one when taking leave.

Paul

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Friday, October 07, 2016 10:09:54 AM

To: Northrup, John D CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US); Finn, Paul L CIV DLA DISTRIBUTION (US);
Thomas, George D CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US)

Subject: FW: SF71's

Aren't we supposed to be following the SF-71 process?

This morning James stopped me and questioned as to why | was making him fill out SF-71's but not Lester, insinuating
I'm singling him out and treating him differently, so | sent them this.

| then followed up with Lester, and he said that Management doesn't do SF-71's and it's not required or documented as
needing to be required anywhere.

| told him that | had done them for my time off in Utah and that as far as | was concerned, following the process is
required and the only way to CYA when disputes about approved leave vs. not approved leave, etc, as well as having
proper documentation to support use of Annual and Sick Leave.

Please advise so we're all on the same page.

Thanks,
Shane

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Friday, October 07, 2016 9:48 AM

To: Cammack, James C Sr CIV (US) <James.Cammack@dla.mil>; Evans (US) (Lester.Evans@dla.mil)
<Lester.Evans@dla.mil>

Subject: SF71's

Importance: High
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Reminder: If you are planning on being out/ end up missing unplanned, ensure your SF-71 is turned in for prior
approval/ submitted after the emergency/ non-prior approved events.

(b) (6)

Thanks,

Shane L. Mantz

DLA Distribution Susquehanna (DDSP)
EDC Division

Storage Branch

Branch Chief

Phone: 717-770-8844

Email: Shane.Mantz@dla.mil

"A good leader takes a little more than his share of the blame, a little less than his share of the credit." Arnold H. Glasow
"When you put people ahead of opportunities, your opportunities increase. This is so important to remember because

strong relationships sit at the foundation of practically every great organization, team, school or company." #leadership
#relationships #OtherPeopleMatter
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Thursday, September 29, 2016 9:17 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Evans, Lester L CIV (US)
Subject: FW: SSLOO01's Cycle 3

From: Metcalf, Wendy L CIV DLA DISTRIBUTION (US)

Sent: Thursday, September 29, 2016 9:06:46 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Lacey, Theodore E CIV DLA DISTRIBUTION (US); Hahn, Gregory C CIV DLA
DISTRIBUTION (US)

Subject: SSLO01's Cycle 3

Just released in cycle 3 in their own cycle.

Wendy
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Wednesday, September 28, 2016 9:25 AM
To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Jodon, Samuel S CIV DLA DISTRIBUTION

(US); Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US); Carter, Kyhein J CIV DLA
DISTRIBUTION (US)

Cc: Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US)

Subject: RE: BOXES: Racking Project - Eastern Distribution Center - New Cumberland, PA

How much space are we talking for the boxes prior to assembly? Door 268 would be best delivery point. | don't
anticipate these boxes being assembled until planning can be completed.

Thanks
Paul

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 28, 2016 9:15:22 AM

To: Jodon, Samuel S CIV DLA DISTRIBUTION (US); Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US); Carter, Kyhein J CIV
DLA DISTRIBUTION (US)

Cc: Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US); Finn, Paul L CIV DLA DISTRIBUTION (US)

Subject: RE: BOXES: Racking Project - Eastern Distribution Center - New Cumberland, PA

As previously agreed upon, Storage will provide the labor to do this work and requested support from DMD to provide
the oversight.

I am currently short 4 supervisors, have a backlog, and do not have the ability to oversee/ serve as a POC/ Project
manager to do coordination.

Sam - are you able to provide this interface?

Thanks,
Shane

From: Jodon, Samuel S CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 27, 2016 4:11 PM

To: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US) <Lori.Smith-Mitchell@dla.mil>; Mantz, Shane L CIV DLA
DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Carter, Kyhein J CIV DLA DISTRIBUTION (US) <Kyhein.Carter@dla.mil>
Subject: RE: BOXES: Racking Project - Eastern Distribution Center - New Cumberland, PA

This is a Storage Mission and I'd expect Shane to respond with the details requested.

Thanks,

Sam Jodon
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DDSP - Distribution Management
Stock Positioning Storage Specialist
717-770-4070

The great enemy of the truth is very often not the lie, deliberate, contrived and dishonest, but the myth, persistent,
persuasive and unrealistic.
- John F. Kennedy

From: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 27, 2016 11:27 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Jodon, Samuel S CIV DLA DISTRIBUTION (US)
<Samuel.Jodon@dla.mil>; Carter, Kyhein J CIV DLA DISTRIBUTION (US) <Kyhein.Carter@dla.mil>

Subject: BOXES: Racking Project - Eastern Distribution Center - New Cumberland, PA

Greetings,

The boxes for DB40 are on the way. | need to ensure, that | forward revised POC that will receive, store, and build the
boxes. For the building we have

DLA-DDSP Bldg. 2001
POC- Door#
New Cumberland, PA 17070

Need Info ASAP?
Please advise

Thank you

From: Cullen, Michael [mailto:Michael.Cullen2@usdoj.gov]

Sent: Monday, September 26, 2016 10:29 AM

To: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US) <Lori.Smith-Mitchell@dla.mil>

Subject: [Non-DoD Source] RE: Racking Project - Eastern Distribution Center - New Cumberland, PA

Lori, This PO to Grainger is being finalized and | do not have a definitive answer yet but the unofficial PO shows a 10/17
delivery date for the boxes. | was waiting for a for sure answer but this should suffice for your needs. Thanks.

> 0n Sep 22, 2016, at 11:42 AM, Cullen, Michael <Michael.Cullen2 @usdoj.gov> wrote:
>
> Denise, Can you let me know when the boxes will be ready for DDSP?

> From: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US) [mailto:Lori.Smith-Mitchell@dla.mil]
> Sent: Thursday, September 22, 2016 10:30 AM

> To: Cullen, Michael

> Subject: RE: Racking Project - Eastern Distribution Center - New Cumberland, PA

>
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> Greetings,

>

> What is the delivery date for the boxes for DDSP?
>

> Please advise, Thank you

> From: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

> Sent: Wednesday, August 10, 2016 9:43 AM

> To: Michael Cullen (Michael.Cullen2@usdoj.gov) <Michael.Cullen2 @usdoj.gov>
> Subject: FW: Racking Project - Eastern Distribution Center - New Cumberland, PA

> From: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

> Sent: Tuesday, August 09, 2016 8:52 AM

> To: 'Cullen, Michael' <Michael.Cullen2 @usdoj.gov>

> Subject: RE: Racking Project - Eastern Distribution Center - New Cumberland, PA
>

> Hi

>

> Just verified the numbers, that is correct.

>

> Thank you for your patience.

> From: Cullen, Michael [mailto:Michael.Cullen2@usdoj.gov]

> Sent: Friday, August 05, 2016 11:05 AM

> To: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US) <Lori.Smith-Mitchell@dla.mil>

> Subject: [Non-DoD Source] RE: Racking Project - Eastern Distribution Center - New Cumberland, PA

>

> Lori, We are making progress! Can you confirm this is still the correct box type and quantiles needed to fulfill this
project requirement.

>

> RBG>(BOX25) 23 x 11 x 22 = 3288 qty

> RBL>(BOX24) 23 x 23 x 22 = 1248 qty

> From: Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US) [mailto:Frank.Capuano@dla.mil]
> Sent: Friday, August 05, 2016 9:43 AM

> To: Cullen, Michael

> Cc: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

> Subject: RE: Racking Project - Eastern Distribution Center - New Cumberland, PA

>

> Mike,

>

> Yes, let's move out with your proposal. "UNICOR would like to propose providing the needed boxes and DLA would
install the boxes.".

>
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> DDSP has agreed to install the boxes. Please coordinate with Lori on moving forward.

>

> Your support in coordinating an agreeable solution to this situation is greatly appreciated.
>

> Thanks,

> Frank

> From: Cullen, Michael [mailto:Michael.Cullen2@usdoj.gov]

> Sent: Friday, August 05, 2016 8:32 AM

> To: Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US) <Frank.Capuano@dla.mil>

> Cc: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US) <Lori.Smith-Mitchell@dla.mil>

> Subject: [Non-DoD Source] RE: Racking Project - Eastern Distribution Center - New Cumberland, PA

>

> Frank, | was reviewing my e-mail and | had more to say... | am not sure what happened.

>

> UNICOR would like to propose providing the needed boxes and DLA would install the boxes.

>

> Please advise if you accept this proposal once routed through the appropriate channels on your side. Once | have a
determination, | will get the quote updated and ensure we are getting the correct box size and quantity along with
delivery lead time.

>

> From: Cullen, Michael

> Sent: Thursday, August 04, 2016 10:39 AM

> To: 'Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US)'; Wende, Dean
> Cc: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

> Subject: RE: Racking Project - Eastern Distribution Center - New Cumberland, PA
>

> Frank

> From: Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US) [mailto:Frank.Capuano@dla.mil]

> Sent: Thursday, August 04, 2016 9:42 AM

> To: Wende, Dean; Cullen, Michael

> Cc: Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

> Subject: RE: Racking Project - Eastern Distribution Center - New Cumberland, PA

> Importance: High

>

> Dean / Mike, we really need to resolve this! Are you available for a conference call with Lori and I? How about Friday
at 9AM EST?

>

> Let me know!

>

> Frank, | have discussed this matter with Dean. We would like to propose that UNICOR provide boxes and DLA install
the boxes.

>

> If this is found acceptable let me know and | will obtain a quote and delivery lead time for needed boxes. Standing by.

> From: Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US)
> Sent: Friday, July 29, 2016 8:05 PM
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>To: 'Wende, Dean' <Dean.Wende2 @usdoj.gov>

> Cc: Cullen, Michael <Michael.Cullen2@usdoj.gov>; Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US) <Lori.Smith-
Mitchell@dla.mil>

> Subject: RE: Racking Project - Eastern Distribution Center - New Cumberland, PA

>

> Dean,

>

> | received a question from my customer on when this will be resolved. Please provide an update. | am confused on
your comment below because UNICOR and DLA both are in agreement that the boxes were never installed. Mr. Cullen
had walked the area and verified that the boxes were not installed shortly after the contractor left the job. | have not
heard any input from UNICOR on what happened and why the contractor left without finishing the job.

>

> Please provide a proposed resolution on what is required to close this project out.

>

> Greatly appreciate your time and attention to this matter.

>

> V/R,

>

> Frank Capuano

> Supervisor, Industrial Engineering

> DLA Installation Support for Distribution

>(717) 770-6271 DSN 771-6271

> From: Wende, Dean [mailto:Dean.Wende2 @usdoj.gov]

> Sent: Wednesday, April 13, 2016 11:32 AM

> To: Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US) <Frank.Capuano@dla.mil>

> Cc: Cullen, Michael <Michael.Cullen2 @usdoj.gov>; Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US) <Lori.Smith-
Mitchell@dla.mil>

> Subject: [Non-DoD Source] RE: Racking Project - Eastern Distribution Center - New Cumberland, PA

>

> Frank,

>

> Sorry for not getting back with you on this, it has been pretty crazy around here.
>

> | spoke with Mike Cullen and he sent me the information he has pulled together to this point. It seems as all the
material was sent and received at the location, but at this point we are not sure what happened to the product. This
should have been noted prior to the installers and customer signing off on this. Was a final walk through completed and
were the missing bins noted on the report? | do not have a copy of that.

>

> Unfortunately, we are unable to contact the installers due to their current situation. | want to make this right for both
parties but we are talking about an estimated $26,000 of "missing" product.

>

> Dean Wende

> Program Manager - OFG

> UNICOR, FPI

> 400 First St., NW

> Washington, DC 20534

> Ph. 202-305-3484
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> Fax 352-330-8592
> Dean.wende2@usdoj.gov
>

V V V V

> From: Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US) [mailto:Frank.Capuano@dla.mil]
> Sent: Saturday, April 09, 2016 7:42 AM

> To: Wende, Dean

> Cc: Cullen, Michael; Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

> Subject: RE: Racking Project - Eastern Distribution Center - New Cumberland, PA
>

> Dean,

>

> Just following-up on this. Any updates?

>

> Thanks,

> Frank

>

> From: Wende, Dean [mailto:Dean.Wende2 @usdoj.gov]

> Sent: Friday, March 25, 2016 12:43 PM

> To: Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US)

> Cc: Cullen, Michael; Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

> Subject: [Non-DoD Source] RE: Racking Project - Eastern Distribution Center - New Cumberland, PA
>

> Frank,

>

> | am trying to gather the information on this and will get back with as soon as | have all the details.
>

> Dean Wende

> Program Manager - OFG
> UNICOR, FPI

> 400 First St.,, NW

> Washington, DC 20534

> Ph. 202-305-3484

> Fax 352-330-8592

> Dean.wende2@usdoj.gov
>

V V V V

> From: Capuano, F P (Frank) CIV DLA INSTALLATION SUPPORT (US) [mailto:Frank.Capuano@dla.mil]
> Sent: Friday, March 25, 2016 9:33 AM

> To: Wende, Dean

> Cc: Cullen, Michael; Smith-Mitchell, Lori P CIV DLA DISTRIBUTION (US)

> Subject: Racking Project - Eastern Distribution Center - New Cumberland, PA

>
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> Sir,

>

> There is currently a situation with a rack project at New Cumberland. This project is for a project which occurred
mainly during the 2015 calendar time period. Basically, the rack installation was complete but the corrugated
cardboard bin boxes were never "fully" installed. Even thought there were changes to the configuration, enough bin
boxes were ordered to complete the project. The DLA project engineer was informed by UNICOR that additional
funding is required to complete the project. Basically, DLA would be paying twice for the bin boxes and installation.
Could you review the situation and let me know what is required to resolve the situation? It has now been lingering on
for months and my customer cannot fully utilize the rack system.

>

> Myself and the DLA project engineer, Ms. Lori Smith-Mitchell, are available to discuss the situation with you.

>

> Greatly appreciate your time and attention to this matter.

>

> V/R,

>

> Frank Capuano

> Supervisor, Industrial Engineering

> DLA Installation Support for Distribution

>(717) 770-6271 DSN 771-6271

>

V V V V

>
> "This message is intended for official use and may contain SENSITIVE information, it should be properly delivered,
labeled, stored, and disposed of according to policy."

>

V V V V

>
> "This message is intended for official use and may contain SENSITIVE information, it should be properly delivered,

labeled, stored, and disposed of according to policy."
>

V V V V

>
> "This message is intended for official use and may contain SENSITIVE information, it should be properly delivered,
labeled, stored, and disposed of according to policy."

>

V V V V

>
> "This message is intended for official use and may contain SENSITIVE information, it should be properly delivered,
labeled, stored, and disposed of according to policy."
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V V. V V V

>
> "This message is intended for official use and may contain SENSITIVE information, it should be properly delivered,
labeled, stored, and disposed of according to policy."

"This message is intended for official use and may contain SENSITIVE information, it should be properly delivered,
labeled, stored, and disposed of according to policy."
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 27, 2016 6:06 AM

To: Hahn, Gregory C CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION
(US); Peterson, Lisa L CIV (US)

Subject: FW: Before shift

Gus also no DSS no overtime

From: Hahn, Gregory C CIV DLA DISTRIBUTION (US)
Sent: Tuesday, September 27, 2016 6:01:04 AM
To: Finn, Paul L CIV DLA DISTRIBUTION (US)
Subject: RE: Before shift

Tracking on the tools, but can you check who didn't have DSS access?
From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 27, 2016 6:00 AM

To: Hahn, Gregory C CIV DLA DISTRIBUTION (US) <Gregory.Hahn@dla.mil>

Subject: FW: Before shift

FYI

From: Peterson, Lisa L CIV (US)

Sent: Tuesday, September 27, 2016 5:21:31 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: Before shift

Good morning,

Could we please get the word out to the supervisors that team members working OT are to come prepared. We had
many team members whom did not have the proper tools (knife, stapler, tape dispenser, etc..) and no DSS access.

Lisa L. Peterson

Distribution Process Worker Supervisor
DK-Al (717)7705269

38



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Friday, September 23, 2016 7:38 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA
DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US)

Cc: Northrup, John D CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US)

Subject: FW: Audit Readiness: Latest Inventory Profile and DLA Distribution: Susquehanna,

Richmond, and Norfolk site visits with E&Y

From: Barnes, Brent E CIV DLA DISTRIBUTION (US)

Sent: Friday, September 23, 2016 5:33:31 PM

To: Watt, Michael R CIV DLA DISTRIBUTION (US); Potts, Jenny R CIV DLA DISTRIBUTION (US); Lacey, Theodore E CIV DLA
DISTRIBUTION (US); Hahn, Gregory C CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US); Finn, Paul L CIV DLA
DISTRIBUTION (US); Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US); Flynn, Bryan C CIV DLA DISTRIBUTION (US);
Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US); Urey, Ronda G CIV
DLA DISTRIBUTION (US); Turnage, Dennis L CIV (US); Vasiloff, George M Jr CIV DLA DISTRIBUTION (US); Hillman, George E
Jr CIV DLA DISTRIBUTION (US); Vinette, Rene R CIV DLA LOGISTICS OPERATIONS (US); Bonilla, Karen D CIV DLA
DISTRIBUTION (US); Abram, Dennis L CIV DLA DISTRIBUTION (US); Wood, David W CIV (US); Bickel, Diana J CIV (US)

Cc: Eungard, Brad J COL USARMY DLA DISTRIBUTION (US); Burr, Janine M 1SG USARMY DLA (US)

Subject: FW: Audit Readiness: Latest Inventory Profile and DLA Distribution: Susquehanna, Richmond, and Norfolk site
visits with E&Y

Leaders,
Attached is the itinerary (word doc) & 2016 Controls file (excel).

V/R,
Brent

Brent E. Barnes

DCO

DLA Distribution Susquehanna Pennsylvania (DDSP) brent.barnes@dla.mil
(0) 717.770.7421

From: Kanelos, Denise G (Parker-Kanelos) CIV DLA DISTRIBUTION (US)

Sent: Friday, September 23, 2016 4:22 PM

To: Dist Commanders <ddc.commanders@dla.mil>; Dist Deputy Commanders <ddc.depcdrs@dla.mil>

Cc: Bellis, Brad A CIV DLA DISTRIBUTION (US) <Brad.Bellis@dla.mil>; Cassel, Joseph D Jr CIV DLA DISTRIBUTION (US)
<joseph.cassel@dla.mil>; Abel, Paul F Jr CIV DLA DISTRIBUTION (US) <Paul.Abel@dla.mil>; Faris, Joseph A CIV DLA (US)
<joseph.faris@dla.mil>; Rosbaugh, Larue S CIV (US) <scott.rosbaugh@dla.mil>; Snavely-Howe, Rose M CIV DLA
DISTRIBUTION (US) <rose.snavely-howe@dla.mil>; Surmacz, E S (Gene) CIV DLA DISTRIBUTION (US)
<gene.surmacz@dla.mil>; Carpenter, David G CIV DLA FINANCE (US) <david.carpenter@dla.mil>; Lucius, Lori J CIV DLA
FINANCE (US) <lori.lucius@dla.mil>; Albright, Charlton T CIV DLA FINANCE (US) <Charlton.Albright@dla.mil>;
Doboszenski, Scot A COL USARMY DLA DISTRIBUTION (US) <Scot.Doboszenski@dla.mil>; Davis, Michael T Lt Col USAF
DLA DISTRIBUTION (US) <Michael.1.Davis@dla.mil>; Visker, Edward R CIV DLA DISTRIBUTION (US)
<edward.visker@dla.mil>; Cummings, Kevin D CIV DLA DISTRIBUTION (US) <Kevin.Cummings@dla.mil>; Charbonneau,
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Polly A CIV (US) <polly.charbonneau@dla.mil>; Nowaczyk, Michael A CIV DLA DISTRIBUTION (US)
<michael.nowaczyk@dla.mil>; Nash, Richard M CIV DLA DISTRIBUTION (US) <richard.nash@dla.mil>; Crain, Jared J CIV
DLA DISTRIBUTION (US) <Jared.Crain@dla.mil>; Kinnaird, LaSand CIV DLA DISTRIBUTION (US) <lasand.kinnaird@dla.mil>;
Graff, Joseph W CIV DLA DISTRIBUTION (US) <Joseph.Graff@dla.mil>

Subject: Audit Readiness: Latest Inventory Profile and DLA Distribution: Susquehanna, Richmond, and Norfolk site visits
with E&Y

Importance: Low

All,
Attached is some refreshed Information - for you to save to your desktop/print in your AR mgmt books.

During our onboarding, E&Y wanted the Percentage of DLA owned materiel that is less than or equal/greater than $1K
dollars, since it is the key for our regulatory inventories. Please see the attached refreshed DLA inventory profile chart
and you may want to print this and have it in your management book that we discussed during the CDRs Ldrshp training.
Also attached is the electronic 2016 Controls file - to save to your desktop and re-print (it is the one we used as a hand-
out at the CDRs Ldrshp training).

Last - sharing the 'final' itineraries with all other Dist. Centers - so you see how this first visits will go with Susq,
Richmond, Norfolk.

R
Dpk

Denise Parker-Kanelos
Chief of Compliance

DLA Distribution (J3-0C)
Commercial 717-770-8988
denise.parker@dla.mil

From: Kanelos, Denise G (Parker-Kanelos) CIV DLA DISTRIBUTION (US)

Sent: Friday, September 23, 2016 3:25 PM

To: Eungard, Brad J COL USARMY DLA DISTRIBUTION (US) <Brad.Eungard@dla.mil>; Barnes, Brent E CIV DLA
DISTRIBUTION (US) <Brent.Barnes@dla.mil>; Pearson, John M CIV DLA DISTRIBUTION (US) <John.Pearson@dla.mil>;
Gambrell, David R CIV DLA DISTRIBUTION (US) <Dave.Gambrell@dla.mil>; Cordeiro Bennett, Denise CIV DLA
DISTRIBUTION (US) <denise.cordeiro@dla.mil>; Thetford, Harry T CAPT USN DLA DISTRIBUTION (US)
<Harry.Thetford@dla.mil>

Cc: Barrett, Michael J CIV DLA DISTRIBUTION (US) <michael.barrett@dla.mil>; Shoemaker, Jeffrey L CIV DLA
DISTRIBUTION (US) <Jeffrey.Shoemaker@dla.mil>; Monroe, Joelle C CIV DLA DISTRIBUTION (US)
<Joelle.Monroe@dla.mil>

Subject: DLA Distribution: Susquehanna, Richmond, and Norfolk site visits with E&Y
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All,

Attached are the final itineraries for the IPA - Ernst and Young, for the week of 26 Sep and 3 October with your sites and
personnel.

R

Denise Parker-Kanelos
Chief of Compliance

DLA Distribution (J3-0C)
Commercial 717-770-8988
denise.parker@dla.mil
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 21, 2016 6:58 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)
Subject: RE: Saturday's Overtime Hours

And yes No Sunday's

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 21, 2016 6:57:32 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)
Subject: RE: Saturday's Overtime Hours

Shane
Execute your plan just try to stay close to allotment of hour shift, if you going to execute before shift let us know so we
can plan FOP coverage. Hoping to hear back tomorrow on additional emergency hours requested though October 1st.

2840 hours. I'll keep all updated.

Thanks
Paul

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 21, 2016 4:21:53 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)
Subject: FW: Saturday's Overtime Hours

We only got 271 total hours signed up for Saturday.

Are we going to open it up to After shift tomorrow night, before shift Fri and before shift Sat?
Can we repost the sheets tomorrow and see who else might sign up?
Sunday doesn't look like an option with the electrical work happening.
Thoughts?

From: Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 21, 2016 3:26 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>

Subject: Saturday's Overtime Hours

Shane,
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FYl, we have 22 MH's signed up for 161 hours on Saturday. Also, we have 16 signed up in Al/DK for 110 hours.

Lori
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 21, 2016 6:58 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)
Subject: RE: Saturday's Overtime Hours

Shane

Execute your plan just try to stay close to allotment of hour shift, if you going to execute before shift let us know so we
can plan FOP coverage. Hoping to hear back tomorrow on additional emergency hours requested though October 1st.

2840 hours. I'll keep all updated.

Thanks
Paul

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 21, 2016 4:21:53 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)
Subject: FW: Saturday's Overtime Hours

We only got 271 total hours signed up for Saturday.

Are we going to open it up to After shift tomorrow night, before shift Fri and before shift Sat?
Can we repost the sheets tomorrow and see who else might sign up?
Sunday doesn't look like an option with the electrical work happening.
Thoughts?

From: Smeltz, Lori P CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 21, 2016 3:26 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>

Subject: Saturday's Overtime Hours

Shane,

FYI, we have 22 MH's signed up for 161 hours on Saturday. Also, we have 16 signed up in Al/DK for 110 hours.

Lori
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Wednesday, September 21, 2016 6:51 PM
To: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: RE: SME's - 3rd Request

Thanks

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 21, 2016 3:28:28 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US)

Cc: Evans, Lester L CIV (US); Cammack, James C Sr CIV (US); Shaffer, Ty B LT USN DLA DISTRIBUTION (US)
Subject: RE: SME's - 3rd Request

Paul,
SME's for Storage:

High Rise - Mick Spangler, Aron Gossard
Active Items - Shawn Thomas, Allen Johnson

Thanks,
Shane

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, September 19, 2016 11:55 AM

To: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Thomas, George D CIV DLA
DISTRIBUTION (US) <george.thomas@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>
Subject: FW: SME's - 3rd Request

Team,

Please send the names to me, I'll consolidate and send to DJ. Need as soon as possible. Thanks, Paul

As part of the CPI that is currently being conducted, we will need a list of Subject Matter Experts (SME's) who will/shall
provide a critical link in the process flow. These SME's are proposed to be the personnel in each respective work area
who will "hold the key" to the integrity of your SOP's and JBS's. Whereas all of the specifics haven’t been completely
pinned down yet, it is crucial that we receive these names in order to prepare for our meeting with HQTRS regarding the
CPI. With that said, could you please provide a list of 1 or 2 names per work area of individuals who you believe have
the most knowledge of that area's processes? These individuals might be asked to teach fellow employees on new or
existing JBS's, recommend changes of current processes, and/or assist in ensuring the processes are published and
available to all work area employees.

45



Thanks in advance for your attention to this matter. If you have any questions, please reach out to me. X6095

VR

DJ Abram

DDSP Audit Readiness Team

2001 Mission Drive

New Cumberland PA 17070

717-770-6095

In addition to their reputation as fine warriors, the Spartans were also known for the brevity and directness of their
speech.

Shortly before Philip of Macedon invaded Laconia, he wrote a letter to the Spartans saying, “If | invade Laconia, | will
drive you out.” The Spartans wrote a one word letter back to Philip saying, “If.”

Philip eventually entered Laconia and sent another letter to the Spartans asking whether they would receive him as a
friend or a foe. The Spartans replied, “Neither.”

Plutarch wrote that Spartans do not say much, but what they say grabs the listener’s attention and they go straight to
business .
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 20, 2016 6:18 PM

To: Northrup, John D CIV (US)

Cc: Thomas, George D CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA

DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Combs, Kyle S Jr LTJG
USN DLA DISTRIBUTION (US); Marshall, Jodi A CIV DLA DISTRIBUTION (US); Simpson,
Andrew H CIV DLA DISTRIBUTION (US)

Subject: RE: IUID GO LIVE RESCHEDULED 9/26

John

Our team members are going through training this week, printers should be installed this week. We'll be ready. Paul

From: Northrup, John D CIV (US)

Sent: Tuesday, September 20, 2016 3:54:38 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US)

Cc: Thomas, George D CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Mantz, Shane L
CIV DLA DISTRIBUTION (US); Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US); Marshall, Jodi A CIV DLA DISTRIBUTION
(US); Simpson, Andrew H CIV DLA DISTRIBUTION (US)

Subject: RE: IUID GO LIVE RESCHEDULED 9/26

Live for us? Are we ready?

From: Poffenberger, Tammy L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 20, 2016 3:52 PM

To: Northrup, John D CIV (US) <John.Northrup@dla.mil>; Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>;
Watt, Michael R CIV DLA DISTRIBUTION (US) <Michael.Watt@dla.mil>; Potts, Jenny R CIV DLA DISTRIBUTION (US)
<JENNY.POTTS@DLA.MIL>; Lacey, Theodore E CIV DLA DISTRIBUTION (US) <Theodore.Lacey@dla.mil>; Flynn, Bryan C
CIV DLA DISTRIBUTION (US) <Bryan.Flynn@dla.mil>; Mcclure, Michelle L CIV (US) <Michelle.McClure@dla.mil>

Cc: Wood, David W CIV (US) <David.Wood@dla.mil>; Holmes, Jesse B MAJ USARMY DLA DISTRIBUTION (US)
<Jesse.Holmes@dla.mil>; Trefren, Willard E LT USN (US) <Willard.Trefren@dla.mil>

Subject: IUID GO LIVE RESCHEDULED 9/26

Importance: High

All,

IUID will go live on Monday, September 26 at 0700. There will be no DSS downtime for the implementation.
Best of Luck to you all

v/r

Tammy Poffenberger

Lead Systems Analyst
DLA Distribution Susquehanna PA

a7



717-770-6552
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Monday, September 19, 2016 10:32 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: RE: 2nd round selections made

Awesome question

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Sent: Monday, September 19, 2016 10:17:38 AM
To: Finn, Paul L CIV DLA DISTRIBUTION (US)
Subject: RE: 2nd round selections made

Supervisors are a critical member of our leadership team, as they communicate direction, provide feedback, motivate,
and inspire our workforce . Without using names, please describe the best Supervisor you've worked with, details of
their characteristics/ behaviors, and what made them so effective.

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, September 19, 2016 6:42 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>
Subject: 2nd round selections made

Shane,

FYl, 2nd round 9 selections. 8 of 9 all three yes, 9th 2 yes 1 no. Can you send me the question you wanted to have
included in next round.

Thanks,
Paul
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 13, 2016 9:05 PM

To: Northrup, John D CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US)
Cc: Mantz, Shane L CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA

DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Combs, Kyle S
Jr LTJG USN DLA DISTRIBUTION (US)
Subject: FW: SIR-Near Miss Reported 30 Mar 2016

This is 3 hits in 2 days Branch Chiefs should be reporting stand down completions as went out today.

From: Snyder, Keith A CIV (US)

Sent: Tuesday, September 13, 2016 9:01:33 PM

To: DLA Distribution Susq FY15 Safety Incident Report

Cc: Maurice, Donald A CIV (US); Nixon, Stephanie L CIV (US); Thomas, George D CIV DLA DISTRIBUTION (US)
Subject: SIR-Near Miss Reported 30 Mar 2016

Alcon,

On Tuesday September 13, 2016 at approximately 2000 an employee in CCP was moving material with MHE and backed
into a safety rail protecting the cart key pad at spur 13 and broke it off. The employee reported the incident to a
supervisor immediately. There was no injury to the employee. A CA-1 Form was not issued. The supervisor performed a

visual inspection of the forklift and verified that there was no damage. The employee's MHE license was pulled pending
further evaluation and training.

1. Time Lost - None.

2. Equipment Damage - yes

3.  Safety Officer - Contacted by phone
4. ESAMS Report - PD14483

5. CA-1 - No.

Keith Snyder

Mission KA Supervisor

Keith.snyder@dla.mil
Phone: 770-3097
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Thursday, September 08, 2016 5:37 PM
To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA

DISTRIBUTION (US); Thomas, George D CIV DLA DISTRIBUTION (US); Northrup, John D
CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US)

Cc: Maurice, Donald A CIV (US); Nixon, Stephanie L CIV (US); Evans, Lester L CIV (US);
Cammack, James C Sr CIV (US); Mitchell, Kevin A CIV (US); Smith, Paul J CIV (US)
Subject: RE: URGENT/ACTION: Vendor Calls

Yes can discuss in more detail tomorrow but they will get the why at 0700.

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Thursday, September 08, 2016 5:14:18 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Thomas, George D CIV
DLA DISTRIBUTION (US); Northrup, John D CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US)

Cc: Maurice, Donald A CIV (US); Nixon, Stephanie L CIV (US); Evans, Lester L CIV (US); Cammack, James C Sr CIV (US);
Mitchell, Kevin A CIV (US); Smith, Paul J CIV (US)

Subject: RE: URGENT/ACTION: Vendor Calls

To clarify, Storage Supervisors will be responsible for making Vendor Calls?

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Thursday, September 08, 2016 1:05 PM

To: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION
(US) <Shane.Mantz@dla.mil>; Thomas, George D CIV DLA DISTRIBUTION (US) <george.thomas@dla.mil>; Northrup, John
D CIV (US) <John.Northrup@dla.mil>; Simpson, Andrew H CIV DLA DISTRIBUTION (US) <andrew.simpson@dla.mil>

Cc: Maurice, Donald A CIV (US) <donald.maurice@dla.mil>; Nixon, Stephanie L CIV (US) <Stephanie.Nixon@dla.mil>;
Evans, Lester L CIV (US) <Lester.Evans@dla.mil>; Cammack, James C Sr CIV (US) <James.Cammack@dla.mil>; Mitchell,
Kevin A CIV (US) <Kevin.Mitchell@dla.mil>; Smith, Paul J CIV (US) <Paul.Smith2@dla.mil>

Subject: URGENT/ACTION: Vendor Calls

Importance: High

Team,

Tomorrow 0700 ALL Supervisors will report to receiving breakroom for training on Vendor Calls, all Supervisors will be
tasked with completing 5 vendor calls, area Mangers will be responsible for being on the floor during supervisors time
away.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087
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Govt Cell: 717-982-9617
Email: Paul.Finn@dla.mil

Ross Perot

Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 06, 2016 1:31 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Shaffer, Ty B LT USN DLA DISTRIBUTION
(US); Cammack, James C Sr CIV (US); Evans, Lester L CIV (US)

Subject: FW: September F2B is loaded :)

FYI

From: Charles, Melinda L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, September 06, 2016 11:13:19 AM

To: Ward, Bryan CIV (US); Watters, Gary W CIV DLA DISTRIBUTION (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Carl,
Bryan K CIV DLA DISTRIBUTION (US); Lacey, Theodore E CIV DLA DISTRIBUTION (US)

Subject: September F2B is loaded :)

Mindy Charles

Management and Program Analyst
DLA Dist Susquehanna
717-770-5849
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, August 30, 2016 12:43 PM

To: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA
DISTRIBUTION (US); Thomas, George D CIV DLA DISTRIBUTION (US)

Cc: Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US); Marshall, Jodi A CIV DLA
DISTRIBUTION (US); Northrup, John D CIV (US)

Subject: RE: September 6th before shift overtime

Good to go, stay at OT allocation. Thanks Paul

From: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US)

Sent: Tuesday, August 30, 2016 12:07:27 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA
DISTRIBUTION (US)

Cc: Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US); Marshall, Jodi A CIV DLA DISTRIBUTION (US); Northrup, John D
CIV (US)

Subject: RE: September 6th before shift overtime

Plan to have KA,KD,KB and KC all start 2 hours prior to current shift. Will start at 4 AM on 6 September
Also any RDOs will be authorized.

Fran Flynn
EDC PACOUT
717-770-4925

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Tuesday, August 30, 2016 10:18 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Flynn, Francis D (Fran) CIV DLA DISTRIBUTION
(US) <Francis.Flynn@dla.mil>; Thomas, George D CIV DLA DISTRIBUTION (US) <george.thomas@dla.mil>

Cc: Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US) <Kyle.Combs@dla.mil>; Marshall, Jodi A CIV DLA DISTRIBUTION
(US) <Jodi.Marshall@dla.mil>; Northrup, John D CIV (US) <John.Northrup@dla.mil>

Subject: September 6th before shift overtime

Team,

As discussed in yesterday's meeting the following are the approved OT hours for Tuesday 6 September, | would highly
recommend 4 hours before shift. Need to know your thoughts so that we can make arrangements for Police,
maintenance and FOP's.

Receiving 100 Hours

Storage 200Hours
PacOut 200 Hours
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Thanks,
Paul
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

Subject:
Location:

Start:

End:

Show Time As:
Recurrence:

Meeting Status:

Organizer:

Required Attendees:

Optional Attendees:

Importance:

Team,

732 Paperless pick process overview
Bldg 732

Thu 9/1/2016 7:30 AM
Thu 9/1/2016 8:30 AM
Tentative

(none)

Not yet responded

Finn, Paul L CIV DLA DISTRIBUTION (US)

Watters, Gary W CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION
(US); Cammack, James C Sr CIV (US); Evans, Lester L CIV (US)

Northrup, John D CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US); Combs,
Kyle S Jr LTJG USN DLA DISTRIBUTION (US)

High

Management overview of Bldg. 732 paperless pick process. Gary Watters has agreed to time and day. If you'd like to
bring a few select Supervisor please feel free to bring.

Thanks,
Paul
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, August 22, 2016 7:46 AM

To: Spangler, Mick D CIV (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Shaffer, Ty B LT
USN DLA DISTRIBUTION (US)

Cc: Northrup, John D CIV (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US)

Subject: RE: Labeling

Team

You may already be doing it, I'd recommend communicating your progress with employees at least weekly.

Thanks
Paul

From: Spangler, Mick D CIV (US)

Sent: Sunday, August 21, 2016 4:39:13 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Shaffer, Ty B LT USN DLA
DISTRIBUTION (US)

Subject: RE: Labeling

329.5 Hours of OT used, 8160 Labels completed on Sunday. See Attached for further details.

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Sunday, August 21, 2016 11:18 AM

To: Anderson, Shelly R CIV (US) <Shelly.Anderson@dla.mil>; Barber, James A CIV (US) <James.Barber@dla.mil>; Biles,
Telacy D CIV (US) <Telacy.Biles@dla.mil>; Cammack, James C Sr CIV (US) <James.Cammack@dla.mil>; Carbaugh, Robert
A Sr CIV (US) <Robert.Carbaugh@dla.mil>; Coates, Joshua C CIV DLA INFO OPERATIONS (US) <Joshua.Coates@dla.mil>;
Darrah, Daniel E CIV (US) <Daniel.Darrah@dla.mil>; Donald, Stephanie M CIV (US) <Stephanie.Donald@dla.mil>; Drust,
Jesse A CIV DLA DISTRIBUTION (US) <Jesse.Drust@dla.mil>; Dunkle, Zachary A CIV DLA DISTRIBUTION (US)
<Zachary.Dunkle@dla.mil>; Evans, Lester L CIV (US) <Lester.Evans@dla.mil>; Gossard, Aron M CIV DLA DISTRIBUTION
(US) <Aron.Gossard@dla.mil>; Johnson, Allen W CIV DLA DISTRIBUTION (US) <Allen.Johnson@dla.mil>; Mantz, Shane L
CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Marlin, Jessie W CIV (US) <Jessie.Marlin@dla.mil>; Neely, Lawana
CIV (US) <Lawana.Neely@dla.mil>; Paganbonilla, Jose A CIV (US) <Jose.Pagan@dla.mil>; Peterson, Lisa L CIV (US)
<Lisa.Peterson@dla.mil>; Powley, Jason C CIV DLA DISTRIBUTION (US) <jason.powley@dla.mil>; Schiebold, Warren L Jr
CIV (US) <Warren.Schiebold@dla.mil>; Shaffer, Ty B LT USN DLA DISTRIBUTION (US) <Ty.Shaffer@dla.mil>; Spangler,
Mick D CIV (US) <Mick.Spangler@dla.mil>; Spriggs, Sabrina Y CIV (US) <Sabrina.Spriggs@dla.mil>; Sutley, Eugene E CIV
(US) <Eugene.Sutley@dla.mil>; Thomas, Shawn L CIV (US) <Shawn.Thomas@dla.mil>

Subject: Labeling

Team
Please send me weekly update on labeling project today number hours OT number labels completed for the week.

Thanks
Paul
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Monday, August 22, 2016 7:46 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: RE: Labeling

Got it. Thank you

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)
Sent: Monday, August 22, 2016 7:36:59 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US)
Subject: RE: Labeling

Sent

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Sunday, August 21, 2016 11:18 AM

To: Anderson, Shelly R CIV (US) <Shelly.Anderson@dla.mil>; Barber, James A CIV (US) <James.Barber@dla.mil>; Biles,
Telacy D CIV (US) <Telacy.Biles@dla.mil>; Cammack, James C Sr CIV (US) <James.Cammack@dla.mil>; Carbaugh, Robert
A Sr CIV (US) <Robert.Carbaugh@dla.mil>; Coates, Joshua C CIV DLA INFO OPERATIONS (US) <Joshua.Coates@dla.mil>;
Darrah, Daniel E CIV (US) <Daniel.Darrah@dla.mil>; Donald, Stephanie M CIV (US) <Stephanie.Donald@dla.mil>; Drust,
Jesse A CIV DLA DISTRIBUTION (US) <Jesse.Drust@dla.mil>; Dunkle, Zachary A CIV DLA DISTRIBUTION (US)
<Zachary.Dunkle@dla.mil>; Evans, Lester L CIV (US) <Lester.Evans@dla.mil>; Gossard, Aron M CIV DLA DISTRIBUTION
(US) <Aron.Gossard@dla.mil>; Johnson, Allen W CIV DLA DISTRIBUTION (US) <Allen.Johnson@dla.mil>; Mantz, Shane L
CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Marlin, Jessie W CIV (US) <Jessie.Marlin@dla.mil>; Neely, Lawana
CIV (US) <Lawana.Neely@dla.mil>; Paganbonilla, Jose A CIV (US) <Jose.Pagan@dla.mil>; Peterson, Lisa L CIV (US)
<Lisa.Peterson@dla.mil>; Powley, Jason C CIV DLA DISTRIBUTION (US) <jason.powley@dla.mil>; Schiebold, Warren L Jr
CIV (US) <Warren.Schiebold@dla.mil>; Shaffer, Ty B LT USN DLA DISTRIBUTION (US) <Ty.Shaffer@dla.mil>; Spangler,
Mick D CIV (US) <Mick.Spangler@dla.mil>; Spriggs, Sabrina Y CIV (US) <Sabrina.Spriggs@dla.mil>; Sutley, Eugene E CIV
(US) <Eugene.Sutley@dla.mil>; Thomas, Shawn L CIV (US) <Shawn.Thomas@dla.mil>

Subject: Labeling

Team
Please send me weekly update on labeling project today number hours OT number labels completed for the week.

Thanks
Paul
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Friday, August 19, 2016 2:05 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Simpson, Andrew H CIV DLA
DISTRIBUTION (US); Northrup, John D CIV (US)

Subject: RE: FMS TRANSPORTATION

This isn't an issue of us not getting it to 53-1 they can only process what they can in that building our Team gets the
trucks moving we've had an increase of FMS tickets but we continue to pick and ship.

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Friday, August 19, 2016 10:16:55 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Simpson, Andrew H CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)
Subject: FW: FMS TRANSPORTATION

FYSA - below details on FMS - trying to figure out how to escalate the current situation so that they don't think we're not
getting stuff to them in a timely manner.

From: Cammack, James C Sr CIV (US)

Sent: Friday, August 19, 2016 10:09 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>
Cc: Peterson, Lisa L CIV (US) <Lisa.Peterson@dla.mil>

Subject: FMS TRANSPORTATION

Shane,

| spoke with James Catherman at 0955 hours this morning, concerning the truck transportation availability for the FMS
materiel that we are staging at our outbound FMS doors, due to the non-availability of truck transport support to 53-1. .
James shared with me that due to his floor being inundated with FMS materiel that still requires processing, four FMS
transports are currently sitting currently on 53-1's docks, and will be turned around to Storage as soon as he can get the
trucks on his door unloaded.

Best regards,
James C. Cammack
Manager, Storage Branch

DLA Distribution, Susquehanna, PA New Cumberland, PA
717-770-4908
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Friday, August 12, 2016 1:48 PM

To: Mayo, Bruce A Jr CIV DLA DISTRIBUTION (US)

Cc: Knight, Marieta B CIV (US); Clark, Shakira N CIV (US); Frey, Robert M IV CIV DLA

DISTRIBUTION (US); Watters, Gary W CIV DLA DISTRIBUTION (US); Watt, Michael R CIV
DLA DISTRIBUTION (US); Hahn, Gregory C CIV DLA DISTRIBUTION (US); Washinger,
Vickie L CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US);
Marlin, Jessie W CIV (US); Peterson, Lisa L CIV (US); Schiebold, Warren L Jr CIV (US);
Thomas, Shawn L CIV (US)

Subject: RE: Any word on the parts for the flipper

Team

Please continue to support this effort. Thank you Paul

From: Mayo, Bruce A Jr CIV DLA DISTRIBUTION (US)

Sent: Friday, August 12, 2016 1:24:18 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US)

Cc: Knight, Marieta B CIV (US); Clark, Shakira N CIV (US); Frey, Robert M IV CIV DLA DISTRIBUTION (US); Watters, Gary W
CIV DLA DISTRIBUTION (US); Watt, Michael R CIV DLA DISTRIBUTION (US); Hahn, Gregory C CIV DLA DISTRIBUTION (US);
Washinger, Vickie L CIV DLA DISTRIBUTION (US)

Subject: RE: Any word on the parts for the flipper

Paul,
May need this assistance from the EDC just a little longer. Hopefully you can continue to support us on this.

Thanks,

Bruce A. Mayo Jr.

KB Shift Branch Manager
EAST Bulk/ K2 Division
{Com} 717-770-6344
[DSN] 717-771-6344

There are Dreamers and there are Achievers.
The difference between the two is Action!

From: Washinger, Vickie L CIV DLA DISTRIBUTION (US)

Sent: Friday, August 12, 2016 12:26 PM

To: Mayo, Bruce A Jr CIV DLA DISTRIBUTION (US) <bruce.a.mayo@dla.mil>; Watt, Michael R CIV DLA DISTRIBUTION (US)
<Michael.Watt@dla.mil>; Hahn, Gregory C CIV DLA DISTRIBUTION (US) <Gregory.Hahn@dla.mil>

Cc: Knight, Marieta B CIV (US) <Marieta.Knight@dla.mil>; Clark, Shakira N CIV (US) <Shakira.Clark@dla.mil>; Frey, Robert
M IV CIV DLA DISTRIBUTION (US) <Robert.Frey@dla.mil>

Subject: FW: Any word on the parts for the flipper
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FYl on our flipper in bldg. 760. Just got this in.

Vickie Washinger
Lead supply tech KA
Bldg 760

From: Shearer, Shawn E CIV (US)

Sent: Friday, August 12, 2016 12:22 PM

To: Washinger, Vickie L CIV DLA DISTRIBUTION (US) <Vickie.Washinger@dla.mil>
Subject: RE: Any word on the parts for the flipper

The new gear boxes have been ordered and | anticipate them here next week sometime
From: Washinger, Vickie L CIV DLA DISTRIBUTION (US)

Sent: Friday, August 12, 2016 7:19 AM

To: Shearer, Shawn E CIV (US) <Shawn.Shearer@dla.mil>

Subject: Any word on the parts for the flipper

Do we have a timeline on the parts for the flipper in 760 yet?

Vickie Washinger

Lead supply tech KA
Bldg 760 @ 765
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Friday, August 12, 2016 1:46 PM
To: Myers, Jason A CIV (US); Smith, Paul J CIV (US); Mitchell, Kevin A CIV (US); Evans, Lester

L CIV (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Nixon, Stephanie L CIV (US);
Maurice, Donald A CIV (US); Cammack, James C Sr CIV (US); Gleason, Patrick E CIV DLA
DISTRIBUTION (US)

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA
DISTRIBUTION (US); Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US)
Subject: RE: EMT call

Agree thanks

From: Myers, Jason A CIV (US)

Sent: Friday, August 12, 2016 1:19:11 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Smith, Paul J CIV (US); Mitchell, Kevin A CIV (US); Evans, Lester L CIV (US);
Mantz, Shane L CIV DLA DISTRIBUTION (US); Nixon, Stephanie L CIV (US); Maurice, Donald A CIV (US); Cammack, James C
Sr CIV (US); Gleason, Patrick E CIV DLA DISTRIBUTION (US)

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA DISTRIBUTION (US); Combs, Kyle S Jr
LTJG USN DLA DISTRIBUTION (US)

Subject: RE: EMT call

Ok Paul thanks for the clarification. Still wouldn't hurt to remind them.

Thanks
Jason

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Friday, August 12, 2016 1:04 PM

To: Myers, Jason A CIV (US) <Jason.Myers@dla.mil>; Smith, Paul J CIV (US) <Paul.Smith2@dla.mil>; Mitchell, Kevin A CIV
(US) <Kevin.Mitchell@dla.mil>; Evans, Lester L CIV (US) <Lester.Evans@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION
(US) <Shane.Mantz@dla.mil>; Nixon, Stephanie L CIV (US) <Stephanie.Nixon@dla.mil>; Maurice, Donald A CIV (US)
<donald.maurice@dla.mil>; Cammack, James C Sr CIV (US) <James.Cammack@dla.mil>; Gleason, Patrick E CIV DLA
DISTRIBUTION (US) <Patrick.Gleason@dla.mil>

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Thomas, George D CIV DLA
DISTRIBUTION (US) <george.thomas@dla.mil>; Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US)
<Kyle.Combs@dla.mil>

Subject: RE: EMT call

Jason,
Just FYI this wasn't a case of Supervisor calling EMT's the employee in fact had made a call too another agency then the

police responded unbeknownst to Mgt. Thanks, Paul

From: Myers, Jason A CIV (US)
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Sent: Friday, August 12, 2016 12:58 PM

To: Smith, Paul J CIV (US) <Paul.Smith2 @dla.mil>; Mitchell, Kevin A CIV (US) <Kevin.Mitchell@dla.mil>; Evans, Lester L
CIV (US) <Lester.Evans@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>; Nixon, Stephanie
L CIV (US) <Stephanie.Nixon@dla.mil>; Maurice, Donald A CIV (US) <donald.maurice@dla.mil>; Cammack, James C Sr CIV
(US) <James.Cammack@dla.mil>; Gleason, Patrick E CIV DLA DISTRIBUTION (US) <Patrick.Gleason@dla.mil>

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Thomas, George D CIV DLA
DISTRIBUTION (US) <george.thomas@dla.mil>; Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>; Combs,
Kyle S Jr LTJG USN DLA DISTRIBUTION (US) <Kyle.Combs@dla.mil>

Subject: EMT call

| am asking all of you to please remind your supervisors, when they call the EMT's in the EDC, the FOP's should be the
second people they call (channel 9 on the radio). So we stop loops and meet the EMT's at the door and take them
directly to the employee of concern. We can also redirect the EMT's to a closer door if needed. Today we had a situation
where the EMT's were called and we couldn’t direct the EMT's in the right direction, so we had to drive around and hope
to find the employee.

Thanks again
Jason
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, August 10, 2016 1:45 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Cammack, James C Sr CIV (US); Evans,
Lester L CIV (US); Shaffer, Ty B LT USN DLA DISTRIBUTION (US)

Subject: FW: DRO's 3rd Cycle Thursday

FYI

From: Metcalf, Wendy L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, August 10, 2016 1:38:33 PM

To: Northrup, John D CIV (US); Finn, Paul L CIV DLA DISTRIBUTION (US); Evans, Donald L CIV (US)
Subject: DRO's 3rd Cycle Thursday

The DRO's requested for W0, W1, and W2, along with the remaining EDC 30 or under quantity DRO's for the EDC, will be

released in the 3rd cycle tomorrow..

Wendy
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Wednesday, August 10, 2016 8:59 AM
To: Dist Susquehanna K1 Supervisors
Subject: Real example Waste Mgmt. Room
Team

Example of what we need to be aware of. Thanks Paul

From: Rabuck, Eric C CIV DLA INSTALLATION SUPPORT (US)

Sent: Wednesday, August 10, 2016 7:38:13 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Smith, Paul J CIV (US)
Cc: Marshall, Jodi A CIV DLA DISTRIBUTION (US)

Subject: RE: Waste Mgmt. Room

All/ The Recycling employees also found a box of real property. The items found were 6350-01-579-3126 Tag Electronic
Iden. They are Q Demil item and they are 56.84 ea there are between 50 to 100 ea. Jodi Marshall will be coming down to
recycling to retrieve them. Thanks for your support.

Eric C. Rabuck

Civ DLA Installation Support DS-FSE
Recycling Program Manager

BLDG 789 New Cumberland, Pa 17070
Work # 717-770-4103 DSN 771

Fax # 717-770-4437
Eric.Rabuck@dla.mil

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, August 10, 2016 6:58 AM

To: Dist Susquehanna K1 Supervisors <DLADistributionSusqFY15K1Supervisors@dla.mil>
Cc: Rabuck, Eric C CIV DLA INSTALLATION SUPPORT (US) <Eric.Rabuck@dla.mil>

Subject: Waste Mgmt. Room

Team,

Just a reminder that we shouldn't be mixing the cardboard with other waste, put out a friendly reminder to your Teams.
Keep in mind we need to ensure we're not adversely affecting our internal customer.

Thank You,
Paul L. Finn
DLA Distribution Depot Susquehanna
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EDC Division

Division Operations Manager
Phone: 717-770-6087

Govt Cell: 717-982-9617
Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, August 10, 2016 5:45 AM

To: Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION
(US)

Cc: Smeltz, Lori P CIV DLA DISTRIBUTION (US); Spangler, Mick D CIV (US)

Subject: RE: COMP TIME OT

These hours were approved prior to the administrative week being utilized therefore it would be OT vice Comp time.
Paul

From: Shaffer, Ty B LT USN DLA DISTRIBUTION (US)

Sent: Tuesday, August 09, 2016 9:26:01 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US)
Cc: Smeltz, Lori P CIV DLA DISTRIBUTION (US); Spangler, Mick D CIV (US)

Subject: COMP TIME OT

Paul/Shane,

We are receiving request for employees to get Comp Time when working aftershift OT for the re labeling project.
Because these hours are pre approved for a special project | don’t know what the rules are for Comp time. Any guidance
would be appreciated.

V/r,

LT Ty Shaffer

DLA Distribution Susquehanna
KB Storage Branch Manager

& 717-770-8904
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Saturday, August 06, 2016 6:54 AM

To: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Northrup, John D CIV (US)
Cc: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Subject: RE: DLA Distribution Weekly Update - 5 AUG 16

Fran,

The voice pick has been tested and briefed for SP, we found it to be extremely beneficial, looks like moving on to testing
at our sister strategic depot.

Thanks,
Paul

From: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US)

Sent: Saturday, August 06, 2016 6:48:00 AM

To: Northrup, John D CIV (US)

Cc: Finn, Paul L CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US)
Subject: RE: DLA Distribution Weekly Update - 5 AUG 16

John,
Should DDSP not have a representative at DDJC for the Voice Pick meeting? Not sure how this goes here, but | believe
that we should have someone there to represent our interests.

Fran

Fran Flynn
EDC PACOUT
717-770-4925

From: Northrup, John D CIV (US)

Sent: Saturday, August 06, 2016 6:32 AM

To: Thomas, George D CIV DLA DISTRIBUTION (US) <george.thomas@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION
(US) <Shane.Mantz@dla.mil>; Marshall, Jodi A CIV DLA DISTRIBUTION (US) <Jodi.Marshall@dla.mil>; Flynn, Francis D
(Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US)
<Kyle.Combs@dla.mil>; Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>; Simpson, Andrew H CIV DLA
DISTRIBUTION (US) <andrew.simpson@dla.mil>

Subject: FW: DLA Distribution Weekly Update - 5 AUG 16

FYI...
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From: Laskodi, John S BG USARMY DLA DISTRIBUTION (US)

Sent: Friday, August 05, 2016 2:54:54 PM (UTC-05:00) Eastern Time (US & Canada)

To: Busch, Andrew E Lt Gen USAF DLA OFFICE OF DIRECTOR (US)

Cc: Gonzales, Twila C SES (US); HQ Executive Board Principals; Dist Center Senior Leaders and Directors; Eungard, Brad J
COL USA DLA DISTRIBUTION; Fuller, Dana A Jr CIV DLA OFFICE OF DIRECTOR (US); Binder, Martin G CIV (US); Landon,
Joseph M LT USN DLA OFFICE OF DIRECTOR (US); Knight, Perry L CIV (US)

Subject: DLA Distribution Weekly Update - 5 AUG 16

Sir,

This morning, we conducted the DLA Distribution Susquehanna (DDSP) Change of Command between COL Corey New
and COL Brad Eungard. As you know, Corey has done a phenomenal job over the past three years commanding the
largest distribution center in DoD. His focus on process improvement has been outstanding, but his focus on taking care
of people has been particularly noteworthy. While we still have a way to go, the results of the culture survey for DDSP
have seen marked improvement since the last report, showing as much as 50% improvement in many areas. Corey is a
great leader who will be sorely missed by the enterprise as he retires within the next few months and we wish him and
his family the best as they transition. COL Eungard is a great Officer with multiple combat deployments and most
recently completed a fellowship at MIT's Center for Transportation and Logistics where he studied Supply Chain
Management.

Next week, | will visit our Distribution Centers at Jacksonville, Warner Robins, Albany, Cherry Point and Richmond to gain
an understanding of the unique challenges at each of their operations. While at each location, | will be meeting with key
customers and logistics partners including the LOGCOM CG, the NAVSUP FLRCs, and I'll attend the Change of Command
to WR-ALC.

This week's focus is PACOM:
Warfighter Support:

Iwakuni Detachment: DLA Distribution Yokosuka Commander had a very favorable meeting with Marine Corps
Installation Command Pacific (MCIPAC) CoS and G4 team last week. They approved the ISA and we have begun staffing
for final signatures. In the interim, the work order has been submitted to re-key building 1645 for DLA occupancy.

Support to the Rim of the Pacific (RIMPAC) exercise (Pearl Harbor): Support to RIMPAC has been outstanding as the
exercise begins its final week and the beginning of the second in port period for afloat units. 50 reservists augmented
DLA Distribution throughout the exercise providing seamless support. Through the third week of July, over 11k lines
were processed in support of RIMPAC (750 of them CASREPS).

Ulchi-Freedom Guardian 16: Ulchi-Freedom Guardian 16 begins 16 AUG 16 on the Korean Peninsula and will run for
approximately two weeks. DLA Distribution Korea will see an increased workload within TCSP operations during this
exercise.

Yokosuka, Guam, and Pearl Harbor were green for all wholesale metrics in JUL. Pearl Harbor has made great strides in
ensuring exceptional customer support during the RIMPAC exercise which is reflected on their APLs this month. Korea is
meeting all APL’s with the exception of RDO and Customer Return receipts. The site is prioritizing New Procurement and
STO inductions ahead of other receipts. Leadership is hiring an additional receiver and authorizing Saturday overtime for
to drive backlog down by the EOM Sept.

SDP: We will conduct the Distribution Supply Vessel (DSV) Proof of Principle (PoP) during Valiant Shield 2016 in the
Western Pacific September 2016. San Joaquin will ship 90 NIINs in two Vidmar cabinets to DLA Distribution Guam for
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onward movement to consignee, USNS WASHINGTON CHAMBERS (T-AKE-11). This PoP is a combined effort with the HQ
DLA J3 Navy Team and our Distribution Centers.

FSG-80 Monthly Update: The FSG-80 Issue backlog at Susquehanna and Richmond is within standard. Performance at
San Joaquin decreased with a shift of focus from Mission to CCP workload in MAY.

Amphenol Screenings: The fourth phase of screenings are in process. Tiger Teams deployed this week to DLA
Distribution Warner Robins and DLA Distribution San Joaquin to assist with screenings. DLA Land & Maritime began
clearing new vendors for specific NSNs and receipt restrictions are being lifted by NSN as screenings are completed.

People & Culture:

Workforce Planning and Programs: Today we graduated 65 DLA Distribution Norfolk supervisors and managers from the
High Performing Leadership training. Per a recent graduate, "This is the best leadership training | have ever taken." As
of today, 375 of DLA Dist supervisors and managers have completed HPL 1. On 8 AUG we start at DLA Distribution San
Joaquin with 108 supervisors and managers. The East Coast and our Atlantic depots have all completed or are scheduled
for the training and we are completing the West Coast / Pacific schedule.

Personnel Deployed: Distribution has 145 personnel (active, reserve and civilian) currently deployed or TDY in support
of JLOC and DLA Distribution missions. Highlights:

o FT Hood, TX BCT: Nine members of the Deployable Depot team from Red River are supporting FT Hood 1st Calvary
3BCT and 13th ESC the excess material turn-in mission in support of the Army. Mission end date is 6 August.

o  FTPolk, LA BCT: Nine members of the Deployable Depot team from Susquehanna and San Joaquin are supporting
the excess material turn-in mission in support of the Army. Mission end date 10 AUG 16.

Strategic Engagement:

Salalah, Oman: As mentioned last week, we have awarded the Task Order Patricio Enterprises (PE) in support of MPC
capability. Over the last week Patricio has moved out on phase-in tasks including initiation of hires, acquisition of force
protection equipment, and IT preparation. We are on track for a 27 OCT 16 FOC.

Process Improvement:

Voice Pick Test / Development Meeting and Site Visit at San Joaquin: Our Team ICW HQ DLA Research and Development
and DLA J6 will attend a planning meeting 21-23 AUG 16 with a potential vendor invited by R&D. Purpose of the
meeting is to discuss development of a technical proposal to test voice pick technology at Distribution San Joaquin.
Scheduling will follow receipt and approval of the technical proposal.

Pending any questions or guidance, this concludes my update.

v/r,
John

BG John S. Laskodi
Commanding General

DLA Distribution

We are DLA - America's Combat Logistics Support Agency!
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Phone: 717-770-7401
Mobile: 717-982-9524
Email: john.laskodi@dla.mil
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Thursday, August 04, 2016 7:14 PM

To: Thomas, George D CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA
DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US)

Cc: Cammack, James C Sr CIV (US); Nixon, Stephanie L CIV (US); Smith, Paul J CIV (US);

Maurice, Donald A CIV (US); Mitchell, Kevin A CIV (US); Gleason, Patrick E CIV DLA
DISTRIBUTION (US)
Subject: RE: Action Item

George thanks PacOut Storage can you please provide first thing in AM Thanks Paul

From: Thomas, George D CIV DLA DISTRIBUTION (US)

Sent: Thursday, August 04, 2016 12:16:09 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US); Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA
DISTRIBUTION (US)

Cc: Cammack, James C Sr CIV (US); Nixon, Stephanie L CIV (US); Smith, Paul J CIV (US); Maurice, Donald A CIV (US);
Mitchell, Kevin A CIV (US); Gleason, Patrick E CIV DLA DISTRIBUTION (US)

Subject: RE: Action Item

Paul,
Msn Receiving/CCP operational duties are as followed:

6 August 2016 from 0400-1430hrs

7 August 2016 from 0400-1430hrs(tentative for Msn Receiving)
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From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Thursday, August 04, 2016 11:56 AM

To: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Thomas, George D CIV DLA
DISTRIBUTION (US) <george.thomas@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>

Cc: Cammack, James C Sr CIV (US) <James.Cammack@dla.mil>; Nixon, Stephanie L CIV (US) <Stephanie.Nixon@dla.mil>;
Smith, Paul J CIV (US) <Paul.Smith2@dla.mil>; Maurice, Donald A CIV (US) <donald.maurice@dla.mil>; Mitchell, Kevin A
CIV (US) <Kevin.Mitchell@dla.mil>; Gleason, Patrick E CIV DLA DISTRIBUTION (US) <Patrick.Gleason@dla.mil>

Subject: Action Item

Team,
Need the POC's and extensions for all Weekend Supervisors and Managers.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 07, 2016 12:15 PM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Subject: RE: DOD EMALL Order Confirmation for MOMS00007380350
Signed By: paul.finn@dla.mil

Outstanding. Thanks for heads up. Paul

From: Mantz, Shane L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, September 07, 2016 11:57 AM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>; Combs, Kyle

S Jr LTJG USN DLA DISTRIBUTION (US) <Kyle.Combs@dla.mil>; Flynn, Francis D

(Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Thomas, George D
CIV DLA DISTRIBUTION (US) <george.thomas@dla.mil>

Subject: FW: DOD EMALL Order Confirmation for MOMS00007380350

FYI - I have placed an order for a label printer (capable of up to 4" wide
label tape) for use to start some semblance of a 5S program.

Once it arrives, I'll let you know.

Thanks,
Shane

From: Schirmer, Lisa A CIV DLA (US)

Sent: Wednesday, September 07, 2016 11:16 AM

To: Evans, Lester L CIV (US) <Lester.Evans@dla.mil>; Mantz, Shane L CIV DLA
DISTRIBUTION (US) <Shane.Mantz@dla.mil>

Subject: FW: DOD EMALL Order Confirmation for MOMS00007380350

FYI....your order has been placed.

From: noreply@emall.dla.mil [mailto:noreply@emall.dla.mil]
Sent: Wednesday, September 07, 2016 11:15 AM

To: Schirmer, Lisa A CIV DLA (US) <Lisa.Schirmer@dla.mil>
Subject: DOD EMALL Order Confirmation for MOMS00007380350

Thank you for ordering from the DOD EMALL, the premier shopping mall of DOD
and Federal Agencies. Your purchase information appears below.

https://dod.emall.dla.mil

If you need to contact us about your order, send an email message to us at
dlacontactcenter@dla.mil.



COMMENTS ENTERED:

None
Order #: MOMS00007380350
Creation Date: 9/7/2016 11:13:59 AM EDT
Confirmation Sent On: 9/7/2016 11:15:18 AM EDT
Account Name: 1516073370
Name: Lisa A Schirmer
Payment Method: Credit Card
E-mail Address: lisa.schirmer@dla.mil
Phone #: 717-770-5257
Bill To:
O Avenue
Bldg 50 Bay 1
New Cumberland, PA 17070
us
Ship To:
Mark For/Attention: Lisa A. Schirmer
Defense Logistics Agency
O Avenue
Bldg 50 Bay 1
NEW CUMBERLAND, PA 17070
us
LINE NUMBER: 20142589
CONTRACT NUMBER: GS21F0054X
DAYS ARO: 1
SUPPLIER: The Office Group, Inc.

CATALOG NUMBER: 36UT27
MANUFACTURER NUMBER: VNM4

DESCRIPTION: Desktop Label Printer Kit 7in/sec
DOCUMENT NUMBER: SB33006251004E
QUANTITY: 1

UNITS: EA

UNIT PRICE: $1,197.94

ITEM TOTAL: $1,197.94

ORDER TOTAL: $1,197.94

We would appreciate if you would fill out an MRA once you have received your
order. You can post this receipt by clicking 'MRA Status' under the Orders
tab once you have logged into the DOD EMALL site.



Thanks for shopping at the DOD EMALL!



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Wednesday, August 10, 2016 7:51 AM

To: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US); Thomas, George D CIV DLA
DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US)

Cc: Smith, Paul J CIV (US); Gleason, Patrick E CIV DLA DISTRIBUTION (US); Mitchell, Kevin A

CIV (US); Cammack, James C Sr CIV (US); Evans, Lester L CIV (US); Nixon, Stephanie L
CIV (US); Maurice, Donald A CIV (US); Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION
(US); Northrup, John D CIV (US)

Subject: WASTE MGMT. Room Schedule
Signed By: paul.finn@dla.mil
Team,

The following is the Waste Mgmt. Room Schedule for remainder of 2016:

August PacOut
September Mission Rec.
October Storage
November PacOut
December  Mission Rec.

Please ensure whomever you assign is trained and understands the
expectations.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)
Sent: Thursday, July 21, 2016 2:26 PM
To: Anderson, Shelly R CIV (US); Barber, James A CIV (US); Biles, Telacy D CIV (US);

Cammack, James C Sr CIV (US); Carbaugh, Robert A Sr CIV (US); Coates, Joshua C CIV
DLA INFO OPERATIONS (US); Darrah, Daniel E CIV (US); Donald, Stephanie M CIV (US);
Drust, Jesse A CIV DLA DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION
(US); Evans, Lester L CIV (US); Gossard, Aron M CIV DLA DISTRIBUTION (US); Johnson,
Allen W CIV DLA DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US);
Marlin, Jessie W CIV (US); Neely, Lawana CIV (US); Paganbonilla, Jose A CIV (US);
Peterson, Lisa L CIV (US); Powley, Jason C CIV DLA DISTRIBUTION (US); Schiebold,
Warren L Jr CIV (US); Shaffer, Ty B LT USN DLA DISTRIBUTION (US); Spangler, Mick D
CIV (US); Spriggs, Sabrina Y CIV (US); Sutley, Eugene E CIV (US); Thomas, Shawn L CIV

(US)
Subject: FW: CVAL RCP Shipment Changes
Signed By: paul.finn@dla.mil

From: Smith, Paul J CIV (US)

Sent: Thursday, July 21, 2016 2:22 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>

Cc: Flynn, Francis D (Fran) CIV DLA DISTRIBUTION (US) <Francis.Flynn@dla.mil>; Mitchell, Kevin A CIV (US)
<Kevin.Mitchell@dla.mil>; Jefferson, James R CIV (US) <James.Jefferson@dla.mil>; Neill, Robert E Sr CIV DLA
DISTRIBUTION (US) <Robert.Neill@dla.mil>

Subject: FW: CV4L RCP Shipment Changes

Paul,
As discussed, please see the email chain below on changes to SZP101.

Vr,
Paul

From: Robinson, Damon A CIV DLA DISTRIBUTION (US)

Sent: Thursday, July 21, 2016 9:14 AM

To: Martin, Tina M CIV (US) <Tina.Martin@dla.mil>; Brandon, Marcella M CIV (US) <marcella.brandon@dla.mil>
Subject: FW: CV4L RCP Shipment Changes

Good morning ladies,
RCP (Recycle Consolidation Point) change of DODAAC. This might affect you guys so I'm shooting it out to you as a heads

up. UY0029 used to be (Groveport, OH.) Itis currently SZP101 and now all that was going to that DODAAC will be
diverted to SSLO01 which is the Lockbourne DODAAC.



....*..*..©..*..*....

Good morning All,

RCP property currently ships to SZP101 at Groveport, OH. There has been a
change for certain sites to begin shipping to DODAAC SSL001 at Lockbourne,
OH. From what | read the requisitions will drop with the new ship to DoDAAC.

The depots included in this change are:

Albany - DDAG
Anniston - DDAA
Cherry Point - DDCN
Groton - DDGC
Gulfport - DDJG
Jacksonville - DDJF
Norfolk - DDNV
Richmond - DDRV
Susquehanna - DDSP
Tobyhanna - DDTP
Warner Robins - DDWG

All,

Depots will now see DoDAAC SSLO01 on A5A CV MROs going to Groveport, Ohio
instead of SZP101 for new orders beginning this week. There are currently 2
correct shipping DoDAACs for CV4 MROs going to Ohio (SZP101 & SSL001).

Current CV4 MRO shipping DoDAAC list:
SSLO01 (Groveport, OH)

SZP101 (Groveport, OH)

SZP102 (OKC)

Old CV3 shipping DoDAAC list:
UY0020 (Columbus, OH)
UY0029 (Groveport, OH)
UY0021 (OKC)

Wendy Evans

J4-BC Transportation Policy
Traffic Management Specialist
DSN: 771-6038

CML: 717-770-6038

Email: wendy.evans@dla.mil



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From:
Sent:
To:

Subject:

Attachments:

Finn, Paul L CIV DLA DISTRIBUTION (US)

Monday, October 31, 2016 8:15 AM

Barber, James A CIV (US); Biles, Telacy D CIV (US); Cammack, James C Sr CIV (US);
Carbaugh, Robert A Sr CIV (US); Coates, Joshua C CIV DLA INFO OPERATIONS (US);
Darrah, Daniel E CIV (US); Donald, Stephanie M CIV (US); Drust, Jesse A CIV DLA
DISTRIBUTION (US); Dunkle, Zachary A CIV DLA DISTRIBUTION (US); Evans, Lester L CIV
(US); Gossard, Aron M CIV DLA DISTRIBUTION (US); Johnson, Allen W CIV DLA
DISTRIBUTION (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Marlin, Jessie W CIV
(US); Neely, Lawana CIV (US); Paganbonilla, Jose A CIV (US); Peterson, Lisa L CIV (US);
Powley, Jason C CIV DLA DISTRIBUTION (US); Schiebold, Warren L Jr CIV (US); Shaffer,
Ty B LT USN DLA DISTRIBUTION (US); Spangler, Mick D CIV DLA DISTRIBUTION (US);
Spriggs, Sabrina Y CIV (US); Sutley, Eugene E CIV (US); Thomas, Shawn L CIV (US)
Clean these up please. MUSTDO.xIsm

MUSTDO.xIsm



PAGE 1 OF 1 MUST DO MROS

input Date: Monday, October 31, 2016 K - MUSTDO AND POTENTIAL DENIAL REPORT

Input Time: 05:15

** |f display appears less than normal, please check to see if filters are on. (Top tabs: Data, Clear under Sort & Filter.)

MON TUE WED
WRHS VALUE STREAM FSC NIIN TotalMROs MUSTDO MUSTDO MUSTDO. DAYS PUTAWAY WRHS_LOC QTY STA_CD STA_DT USERID MATERIAL_LOC MRO_CC REC_CC LAC Total StowQty QtyForMROs TotalStows
DB EDC 5330 010957756 1 MUSTDO 10 2MMJ6D8 DB12A5A32 17 MoV 2016292 YSP8026 109 A 17 17 1
DB EDC 5365 010961506 1 MUSTDO 7 M8CD5D9 DB10F1C83 6 Vi1 2016298 YS01203 LOC ASSIGNED A 6 6 1
DB EDC 1270 011812109 1 MUSTDO 7 KV2Y1TF DB14A8AB4 1 Vi1 2016298 DKMO0038 LOC ASSIGNED A 1 3 1
DB EDC 4210 012447304 1 MUSTDO 7 8F225DW DB09B3C74 9 Vi1 2016298 YSP9074 LOC ASSIGNED A 9 2 1
DK EDC 5975 014806930 1 MUSTDO 6 JTZC14M DK020724A 1 M02 2016302 N2AF 3230FFICE A 1 3 1




McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, October 31, 2016 7:23 AM

To: Mantz, Shane L CIV DLA DISTRIBUTION (US); Evans, Lester L CIV (US); Spriggs, Sabrina
Y CIV (US)

Subject: FW: ZERO STOW REC & REWHSE 6298-6304

Attachments: ZERO STOW REWHSE&REC 6298-6304.xlsx

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna

EDC Division

Division Operations Manager
Phone: 717-770-6087

Govt Cell: 717-982-9617
Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Reed, Glen H JR CIV DLA INFO OPERATIONS (US)

Sent: Monday, October 31, 2016 7:22 AM

To: Potts, Jenny R CIV DLA DISTRIBUTION (US) <JENNY.POTTS@DLA.MIL>
Cc: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>
Subject: ZERO STOW REC & REWHSE 6298-6304

Glen Reed

Systems Analyst

DLA Distribution Susquehanna
717-770-4104

DSN 771-4104
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McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Friday, October 28, 2016 12:05 PM

To: Evans, Lester L CIV (US); Mantz, Shane L CIV DLA DISTRIBUTION (US); Mullen, Brian E
CIV (US); Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US)

Subject: FW: Fire Deficiency

Attachments: 2001.pdf

Team,

This needs to be raised on the priority list, let's get this cleared.

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna
EDC Division

Division Operations Manager

Phone: 717-770-6087

Govt Cell: 717-982-9617

Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Northrup, John D CIV (US)

Sent: Friday, October 28, 2016 11:01 AM

To: Combs, Kyle S Jr LTJG USN DLA DISTRIBUTION (US) <Kyle.Combs@dla.mil>; Finn, Paul L CIV DLA DISTRIBUTION (US)
<Paul.Finn@dla.mil>; Mantz, Shane L CIV DLA DISTRIBUTION (US) <Shane.Mantz@dla.mil>

Subject: FW: Fire Deficiency

From: Riley, Danny C CIV DLA DISTRIBUTION (US)

Sent: Friday, October 28, 2016 10:10 AM

To: Northrup, John D CIV (US) <John.Northrup@dla.mil>

Cc: Smith, Fred M CIV DLA INSTALLATION SUPPORT (US) <Fred.Smith@dla.mil>
Subject: Fire Deficiency

Mr. Northrup,



| have attached a fire deficiency report for your review/action. This report was originally sent to Paul Finn
Bldg 2001 LO1 west, debris under conveyors. clean out or arrange for contract to have cleaned out throughout all 2001
under the conveyor roller systems. small pieces of trash, plastic, pallet pieces, wood, dust and cardboard will(given an

ignition source) ignite very easy.

Please let me know when action will be taken to mitigate this deficiency.

Respectfully,

Fire Inspector Riley

Security and Emergency Services

DLA Installation Support at Susquehanna

Danny.riley@dla.mil

"Protecting Those Who Defend America"
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for FRES Global Training ESAMS Main Reports ADMIN Links Web Training Help Contact Us

Current User: DANNY RILEY Live Chat Bugs Account Management Log Out

ESAMS Main > Inspection Main > Deficiency

Search

5 of 250 Deficiency Change Log Deficiency ID: 598199

o . o ) . _

<< Prev Next >> Print Deficiency Notice Sta_tu_s. Response ReqU|red
Print Notice of Hazard Building: 2001 - High Racks -

2001 - High Racks

Inspection Category Type: Fire
- One Time

RAC: 2-Serious
Date Issued: 10/18/2016

Deficiency Info
Abatement
Re-Inspection (0)
Attachments (0)

Save Deficiency as Template | 0

Save |

Details
* Denotes Required Fields

Repeat Deficiency:
Building: 2001 - High Racks - 2001 - High Racks

Specific Location: Bldg 2001 LO1 west, debris under conveyors. clean out

(47 character(s) left)

Violation Bldg 2001 LO1 west, debris under conveyors. clean out or arrange for contract to have cleaned
out throughout all 2001 under the conveyor roller systems. small pieces of trash, plastic, pallet

Description: * pieces, wood, dust and cardboard will(given an ignition source) ignite very easy.

Hazard: * Housekeeping

Personnel 365

Exposure: *

Citation Violated: *

Citation Violated Citation Description

NFPA 921 (2011 Edition) Housekeeping. A lack of proper housekeeping measures can also
10.4.1.2 contribute directly or indirectly to the occurrence of fire.
Examples of lack of such measures include careless use or
disposal of smoking materials, refuse and other combustibles
allowed to accumulate too close to an ignition source, quantities
of dust or other combustible particulate matter becoming
suspended in air (due to dust collection equipment needing to be
cleaned or emptied) in the same environment as open flame- or
spark-producing equipment, lint in dryers, and grease buildup in
cooking areas.

Risk Assessment Update RAC
Code: *

MUST BE POSTED IN THE WORK PLACE

RAC Probability Severity
2-Serious B - Probably 1I - Critical View RAC History
Responsibility

Abatement Type: * Facility-Structural (® Mission-Operational
Abatement
Priority:

External Reference

No.:
Personnel Responsible for Abatement: *
There must be at least 1. Add PRA
Name Phone Email Send Email
FINN, PAUL (5704498) 7706087 paul.finn@dla.mil Send Email

https://esams.cnic.navy.mil/ESAMS GEN 2/IDATS/Deficiency/Tabs/Deficiency.aspx?... 10/28/2016



Page 2 of 2

Inspector Recommendations
Interim Controls:

Permanent

Controls:

Comments:

Other Info

Deficiency ID: 598199

Created By: RILEY, DANNY (5842150)
Create Date: 10/18/2016

Date Deficiency 10/18/2016

Issued:

Due Date of 11/17/2016

Response:

Completion Date:

Closed Date:

For Official Use Only - This is an unclassified system. Do not enter classified data.

Privacy Act Statement

Authority: 5 U.S.C. 301, Departmental Regulations and E.O. 9397

Principle Purpose: To ensure prompt investigation of occupational injuries, and to initiate any necessary immediate corrective action.

Routine Use: Routinely used by the activity Occupational Safety and Health Office to perform official duties in the investigation of mishaps
which may have caused occupational injury or iliness.

Disclosure: Voluntary. Treatment will be provided without regard to employee's willingness to divulge all or part of the requested information.

https://esams.cnic.navy. mil/ESAMS GEN 2/IDATS/Deficiency/Tabs/Deficiency.aspx?... 10/28/2016



McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 2:04 PM

To: Dist Susquehanna K1 Supervisors

Subject: described as being in a crate: REQ W58GTN62720057 / M777 Howitzer - NSN
5825015338812 / DLA Service Ticket Response (TKT # 8005207556)

Attachments: 5825-01-533-8812 Pictures-Description.pptx

Importance: High

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna

EDC Division

Division Operations Manager
Phone: 717-770-6087

Govt Cell: 717-982-9617
Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Barnes, Brent E CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 12:43 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>; Northrup, John D CIV (US) <John.Northrup@dla.mil>
Subject: FW: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

Importance: High

MEN
See attached.

How we coming along on the hunt?

V/R,
Brent

Brent E. Barnes
DCO



DLA Distribution Susquehanna Pennsylvania (DDSP) brent.barnes@dla.mil
(0) 717.770.7421

From: MYERS, PATRICIA A (PATTY) CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 8:29 AM

To: Stroman, Corey J CIV (US) <Corey.Stroman@dla.mil>

Cc: Foltz, Michael J CIV (US) <Michael.Foltz@dla.mil>; Barnes, Brent E CIV DLA DISTRIBUTION (US)
<Brent.Barnes@dla.mil>

Subject: FW: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

Importance: High

Corey,

We will need an update on this one ASAP ... | received a call already this morning on it.

Thanks,

Patty

From: Nourse, Timothy E CIV DLA LAND AND MARITIME (US) [mailto:timothy.e.nourse.civ@mail.mil]
Sent: Saturday, October 22, 2016 3:58 AM

To: MYERS, PATRICIA A (PATTY) CIV DLA DISTRIBUTION (US) <patty.myers@dla.mil>

Cc: Stroman, Corey J CIV (US) <Corey.Stroman@dla.mil>; Ellis, Richard A COL USARMY DLA CENTRAL (US)
<richard.a.ellis.mil@mail.mil>; Seidler, Wayne T CIV (US) <wayne.t.seidler.civ@mail.mil>

Subject: RE: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

Good Morning Patty,

Looking through the Army's LIW program this morning | noticed that Bagram has a ***second*** RADIO ENCLOSURE
ASSY that was ordered the "Same Day" (JD: 6272 - 29Sep16)

We've been looking for DOC# W58GTN62720057 (TCN: W58GTN62720057LXX)
**LIW shows a 2nd DOC#: W58GTN62720175 (TCN: W58GTN62720175LXX)**
WEBVLIPS shows this 2nd DOC shipped from Ft Carson the **Same Day** (29Sep16)

As | mentioned in my research Yesterday, the FEDEX Tracking for W58GTN62720057 showed a PKG Weight of "95
Ibs"...this is about **DOUBLE** the weight of "DSS Weight" Listed in FEDLOG for this item.

- Checking IGC, | cannot find any Tracking info for this 2nd Document / TCN. (DOC# W58GTN62720175 / TCN:
W58GTN62720175LXX)

1) These May have Shipped together
2) Crate could be marked with this 2nd doc (W58GTN62720175)...or maybe not marked at all.
3) Attached Powerpoint has Pictures/Dimensions/Descriptions.

2



***Note: The NSN is actually Marked on the inside of the "Access Door"***
| would suggest Looking for a Crate with FEDEX Markings and FEDEX Tracking# ( 677919889989 )

If they shipped together, they probably set them "Side-by-Side" so the crate would be roughly double the Width or the
depth.

Please Keep in Mind these are High Pri and should Ship by "Air" once located.
Hopefully, this will help Locate the material.
**We Appreciate all your Support**

Note: If this Package is marked incorrectly, please let us know (Pass along Pictures?) and we'll be certain to let AMC
know. This has happened on more than one occasion and it is causing undue angst throughout the logistical pipeline.

v/r,

Timothy (Tim) Nourse

DLA UCAS

BAGRAM, AFGHANISTAN

NIPR: timothy.e.nourse.civ@mail.mil

SIPR: : timothy.e.nourse@afghan.swa.army.smil.mil
CENTRIX: : timothy.e.nourse@afgn.centcom.isaf.cmil.mil
DSN 318-481-0322

(S) DSN 308-431-6076

From: MYERS, PATRICIA A (PATTY) CIV DLA DISTRIBUTION (US) [mailto:patty.myers@dla.mil]

Sent: Saturday, October 22, 2016 1:00 AM

To: Ellis, Richard A COL USARMY DLA CENTRAL (US) <richard.a.ellis.mil@mail.mil>

Cc: Davis, Michael T Lt Col USAF DLA DISTRIBUTION (US) <Michael.1.Davis@dla.mil>; Nourse, Timothy E CIV DLA LAND
AND MARITIME (US) <timothy.e.nourse.civ@mail.mil>; Guy, Samuel T MAJ USARMY DLA CENTRAL (US)
<samuel.t.guy.mil@mail.mil>; Messner, Phillip J CIV DLA CENTRAL (US) <phillip.j.messner.civ@mail.mil>; Snyder, Neil N
IV LTC USARMY 4 ID 2 IBCT (US) <neil.n.snyder.mil@mail.mil>; Bellis, Brad A CIV DLA DISTRIBUTION (US)
<brad.bellis@dla.mil>; Barnes, Brent E CIV DLA DISTRIBUTION (US) <brent.barnes@dla.mil>; Chappo, Stephen R CIV (US)
<stephen.chappo@dla.mil>; Foltz, Michael J CIV (US) <michael.foltz@dla.mil>

Subject: RE: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

COL Ellis,
We are working with Susquehanna to locate and ship this materiel quickly. Unfortunately, they have not been able to
locate it yet but will continue the search and get it moving. We have been in touch with Tim Nourse and will continue to

provide updates as they become available.

Patty



P.S. Brent Barnes sends his best ... actually, | cleaned up what he said but I'm sure he meant for me to send you his best!

From: Ellis, Richard A COL USARMY DLA CENTRAL (US) [mailto:richard.a.ellis.mil@mail.mil]

Sent: Friday, October 21, 2016 6:32 AM

To: Bellis, Brad A CIV DLA DISTRIBUTION (US) <Brad.Bellis@dla.mil>

Cc: Davis, Michael T Lt Col USAF DLA DISTRIBUTION (US) <Michael.1.Davis@dla.mil>; MYERS, PATRICIA A (PATTY) CIV
DLA DISTRIBUTION (US) <patty.myers@dla.mil>; Nourse, Timothy E CIV DLA LAND AND MARITIME (US)
<timothy.e.nourse.civ@mail.mil>; Guy, Samuel T MAJ USARMY DLA CENTRAL (US) <samuel.t.guy.mil@mail.mil>;
Messner, Phillip J CIV DLA CENTRAL (US) <phillip.j.messner.civ@mail.mil>; Snyder, Neil N IV LTC USARMY 4 ID 2 IBCT (US)
<neil.n.snyder.mil@mail.mil>

Subject: FW: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

Brad,
| apologize in advance for going back to the well so soon, but | need to get this situation resolved ASAP and you did so
well last time that you, Patty and Mike are my "go to" team for Distribution challenges.

Please see below where we are trying to track down some critical (and expensive) M777 Howitzer parts for one of our
hardest working units. Looks like they arrived at New Cumberland CCP on 3 Oct 16 and promptly fell off the radar.
Attached are the tracking docs. Either they are lost in the CCP or they are moving and we haven't received and updated
status.

Thanks in advance for your assistance in getting these parts to our teammates here in Theater. Don't 't hesitate to call
me if you any additional information.

ATW,

COL Rick Ellis

Commander, DLA Support Team-Afghanistan
USFOR-A J4/DLA

Bagram Airfield

APO AE 09354-9998

VOSIP: 308-431-8298

VOIP: 318-481-3409

BB: (808) 218-0322

Roshan: 079-620-5118
Richard.a.ellis.mil@mail.mil
Richard.a.ellis.mil@mail.smil.mil
Richard.a.ellis@afgn.centcom.isaf.cmil.mil
22.88.84.65 Tandberg

From: Nourse, Timothy E CIV DLA LAND AND MARITIME (US)

Sent: Friday, October 21, 2016 1:48 PM

To: Ellis, Richard A COL USARMY DLA CENTRAL (US) <richard.a.ellis.mil@mail.mil>

Cc: Guy, Samuel T MAJ USARMY DLA CENTRAL (US) <samuel.t.guy.mil@mail.mil>; Messner, Phillip J CIV DLA CENTRAL
(US) <phillip.j.messner.civ@mail.mil>

Subject: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)



Good Morning Sir,

Here's the email you requested if this M777 Howitzer issue was not resolved by this morning.
- NSN: 5825015338812 / RADIO ENCLOSURE ASSY is managed by B14 (TACOM - ROCK ISLAND)
- REQ W58GTN62720057 was submitted 29Sep16.

- B14 Routed the Doc to RIC: BXN (FT CARSON, CO) who pulled the item 29Sep16 and shipped 30Sep16

- It appears to have shipped under TCN W58GTN62720057LXX...via FEDEX (Tracking # 677919889989) Both the
TRANSCOM IGC Database (Spreadsheet Above) and the FEDEX Database (PDF) show it arrived at New Cumberland on
030ct16.

***Note 1: | just pulled the FEDEX info today and it appears to have been signed for by an "S. Reed"

***Note 2:
- Fedex Tracking info shows the Weight of the Package as "95 Ibs / 43.1 kg"
- FEDLOG shows the "DSS Weight" of this item as "45.00" (I assume this is in |bs)

ok oK ok ok ok ok ok K oK ok ok ok ok K K oK ok ok kR K K Kk

The DDC Distribution Helpdesk TKT (Below) was created this past Monday.
-Mr Corey Stroman said he would be looking into it and get back with me.

- | followed up with Corey Stroman on Wednesday. At that time he said "...they were having problems locating the item.
But he said they would be Pushing to find it".

- I've not received any further word.
Any Assistance you can provide would be greatly appreciate.
v/r,

Timothy (Tim) Nourse

DLA UCAS

BAGRAM, AFGHANISTAN

NIPR: timothy.e.nourse.civ@mail.mil

SIPR: : timothy.e.nourse@afghan.swa.army.smil.mil
CENTRIX: : timothy.e.nourse@afgn.centcom.isaf.cmil.mil
DSN 318-481-0322

(S) DSN 308-431-6076

From: Dist Research [mailto:ddcresearch@dla.mil]
Sent: Monday, October 17, 2016 11:47 PM
To: Nourse, Timothy E CIV DLA LAND AND MARITIME (US) <timothy.e.nourse.civ@mail.mil>
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Subject: RE: REQ W58GTN62720057 NSN 5825015338812 (PREVIOUS DLA Service
Ticket: 8005200219)

Mr. Nourse,
I am looking into this for you.

As soon as | have further tracking | will send an update.

R/

Corey Stroman

DLA Distribution

J3-0OP, Integration Division

DSN 771-4111, Com'l (717) 770-4111
**Providing Worldwide Distribution Support**

From: DLA Customer Support [mailto:dlacontactcenter@dla.mil]

Sent: Monday, October 17, 2016 1:58 PM

To: Nourse, Timothy E CIV DLA LAND AND MARITIME (US) <timothy.e.nourse.civ@mail.mil>
Subject: DLA Service Ticket Response

0000 HQ HQ ARCENT BAGRAM 1
OEF AWCF SSF GCSS ARMY
BAGRAM AIRBASE SSF AWCF

APO AE 09354

USA

Service Ticket Information:

Ticket No./ Date: 8005207556 /10/17/2016
Account ID: 1000617342

Created By: HP91177

DODAAC: W58GTN

Contact Person
Name: Timothy Nourse
Telephone: 318-481-0322

Service Ticket Detail:

Description: PRI02 FB670362888001 NSN5331000200203
Quantity of Action: 1

Created On: 10/17/2016

Problem/Interim/Resolution:
PROBLEM



From: timothy.e.nourse.civ@mail.mil

To: dlacontactcenter@dla.mil

CC: samuel.t.guy.mil@mail.mil

Subject: NIIN: 016180992 / HESCOs for Shorab / W58GTN62730462NIIN:
016180992

W58GTN62730462

PRI 02/999/9GF

I've recently deployed to Bagram Airfield supporting 1st CAV and came
across NIIN: 016180992. This 4ft Hescos are need to rebuild the Fuel
Farm down at Shorab.

The customer dropped Requisition W58GTN62730462 (NIIN: 016180992 / 60
ea) on 29Sep16 and it went "BA" on 030ct16...but there is no sign of
movement since.

WEBVLIPS shows the order was routed to DEPOT: DDDE (SDQ).

- Is there any way to tell when this order will ship?
- Is there any way to tell which Mode will be used (Surface/Air)?

| know these are bulky items. Is there any way the customer can get
these via Air (If slotted for Surface)?

Please get back with us as soon as possible so we can get word to the
customer.

v/r,

This email is for informational purposes only. Please do not
reply to the agent. Doing so could delay your response. If you
require further assistance, please call 1(877)352-2255,

COMM 1(269)961-7766, or DSN 661-7766. To help us assist you,
please refer to your Service Ticket number.

0000 HQ HQ  ARCENT BAGRAM 1 Page
BAGRAM AIRBASE SSF AWCF 2
APO AE 09354

Service Ticket No./Date
8005207556 / 10/17/2016

Timothy (Tim) Nourse
DLA UCAS
BAGRAM, AFGHANISTAN



NIPR: timothy.e.nourse.civ@mail.mil

SIPR: : timothy.e.nourse@afghan.swa.army.smil.mil
CENTRIX: : timothy.e.nourse@afgn.centcom.isaf.cmil.mil
DSN 318-481-0322

(S) DSN 308-431-6076

This email is for informational purposes only. Please do not
reply to the agent. Doing so could delay your response. If you
require further assistance, please call 1(877)352-2255,

COMM 1(269)961-7766, or DSN 661-7766. To help us assist you,



See Page 2 for
Dimensions

RADIO ENCLOSURE ASSY
NSN: 5825-01-533-8812

Yellow bar represents the

location of “6” Electrical
“Ports” on the outside of

Access Door
(NSN Marked on inside of Panel Door)




15.25” Deep
X
14.75” Wide
X
13.5” High




McNaughton, Sherry L CIV DLA DISTRIBUTION (US)

From: Finn, Paul L CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 2:02 PM

To: Dist Susquehanna K1 Supervisors

Subject: PHOTO OF Part looking for HOT: HOT REQ W58GTN62720057 / M777 Howitzer - NSN
5825015338812 / DLA Service Ticket Response (TKT # 8005207556)

Attachments: 5825-01-533-8812 Pictures-Description.pptx

Importance: High

Thank You,

Paul L. Finn

DLA Distribution Depot Susquehanna

EDC Division

Division Operations Manager
Phone: 717-770-6087

Govt Cell: 717-982-9617
Email: Paul.Finn@dla.mil

Ross Perot
Lead and inspire people. Don't try to manage and manipulate people.
Inventories can be managed but people must be led.

From: Barnes, Brent E CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 12:43 PM

To: Finn, Paul L CIV DLA DISTRIBUTION (US) <Paul.Finn@dla.mil>; Northrup, John D CIV (US) <John.Northrup@dla.mil>
Subject: FW: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

Importance: High

MEN
See attached.

How we coming along on the hunt?

V/R,
Brent

Brent E. Barnes
DCO



DLA Distribution Susquehanna Pennsylvania (DDSP) brent.barnes@dla.mil
(0) 717.770.7421

From: MYERS, PATRICIA A (PATTY) CIV DLA DISTRIBUTION (US)

Sent: Monday, October 24, 2016 8:29 AM

To: Stroman, Corey J CIV (US) <Corey.Stroman@dla.mil>

Cc: Foltz, Michael J CIV (US) <Michael.Foltz@dla.mil>; Barnes, Brent E CIV DLA DISTRIBUTION (US)
<Brent.Barnes@dla.mil>

Subject: FW: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

Importance: High

Corey,

We will need an update on this one ASAP ... | received a call already this morning on it.

Thanks,

Patty

From: Nourse, Timothy E CIV DLA LAND AND MARITIME (US) [mailto:timothy.e.nourse.civ@mail.mil]
Sent: Saturday, October 22, 2016 3:58 AM

To: MYERS, PATRICIA A (PATTY) CIV DLA DISTRIBUTION (US) <patty.myers@dla.mil>

Cc: Stroman, Corey J CIV (US) <Corey.Stroman@dla.mil>; Ellis, Richard A COL USARMY DLA CENTRAL (US)
<richard.a.ellis.mil@mail.mil>; Seidler, Wayne T CIV (US) <wayne.t.seidler.civ@mail.mil>

Subject: RE: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

Good Morning Patty,

Looking through the Army's LIW program this morning | noticed that Bagram has a ***second*** RADIO ENCLOSURE
ASSY that was ordered the "Same Day" (JD: 6272 - 29Sep16)

We've been looking for DOC# W58GTN62720057 (TCN: W58GTN62720057LXX)
**LIW shows a 2nd DOC#: W58GTN62720175 (TCN: W58GTN62720175LXX)**
WEBVLIPS shows this 2nd DOC shipped from Ft Carson the **Same Day** (29Sep16)

As | mentioned in my research Yesterday, the FEDEX Tracking for W58GTN62720057 showed a PKG Weight of "95
Ibs"...this is about **DOUBLE** the weight of "DSS Weight" Listed in FEDLOG for this item.

- Checking IGC, | cannot find any Tracking info for this 2nd Document / TCN. (DOC# W58GTN62720175 / TCN:
W58GTN62720175LXX)

1) These May have Shipped together
2) Crate could be marked with this 2nd doc (W58GTN62720175)...or maybe not marked at all.
3) Attached Powerpoint has Pictures/Dimensions/Descriptions.
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***Note: The NSN is actually Marked on the inside of the "Access Door"***
| would suggest Looking for a Crate with FEDEX Markings and FEDEX Tracking# ( 677919889989 )

If they shipped together, they probably set them "Side-by-Side" so the crate would be roughly double the Width or the
depth.

Please Keep in Mind these are High Pri and should Ship by "Air" once located.
Hopefully, this will help Locate the material.
**We Appreciate all your Support**

Note: If this Package is marked incorrectly, please let us know (Pass along Pictures?) and we'll be certain to let AMC
know. This has happened on more than one occasion and it is causing undue angst throughout the logistical pipeline.

v/r,

Timothy (Tim) Nourse

DLA UCAS

BAGRAM, AFGHANISTAN

NIPR: timothy.e.nourse.civ@mail.mil

SIPR: : timothy.e.nourse@afghan.swa.army.smil.mil
CENTRIX: : timothy.e.nourse@afgn.centcom.isaf.cmil.mil
DSN 318-481-0322

(S) DSN 308-431-6076

From: MYERS, PATRICIA A (PATTY) CIV DLA DISTRIBUTION (US) [mailto:patty.myers@dla.mil]

Sent: Saturday, October 22, 2016 1:00 AM

To: Ellis, Richard A COL USARMY DLA CENTRAL (US) <richard.a.ellis.mil@mail.mil>

Cc: Davis, Michael T Lt Col USAF DLA DISTRIBUTION (US) <Michael.1.Davis@dla.mil>; Nourse, Timothy E CIV DLA LAND
AND MARITIME (US) <timothy.e.nourse.civ@mail.mil>; Guy, Samuel T MAJ USARMY DLA CENTRAL (US)
<samuel.t.guy.mil@mail.mil>; Messner, Phillip J CIV DLA CENTRAL (US) <phillip.j.messner.civ@mail.mil>; Snyder, Neil N
IV LTC USARMY 4 ID 2 IBCT (US) <neil.n.snyder.mil@mail.mil>; Bellis, Brad A CIV DLA DISTRIBUTION (US)
<brad.bellis@dla.mil>; Barnes, Brent E CIV DLA DISTRIBUTION (US) <brent.barnes@dla.mil>; Chappo, Stephen R CIV (US)
<stephen.chappo@dla.mil>; Foltz, Michael J CIV (US) <michael.foltz@dla.mil>

Subject: RE: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

COL Ellis,
We are working with Susquehanna to locate and ship this materiel quickly. Unfortunately, they have not been able to
locate it yet but will continue the search and get it moving. We have been in touch with Tim Nourse and will continue to

provide updates as they become available.

Patty



P.S. Brent Barnes sends his best ... actually, | cleaned up what he said but I'm sure he meant for me to send you his best!

From: Ellis, Richard A COL USARMY DLA CENTRAL (US) [mailto:richard.a.ellis.mil@mail.mil]

Sent: Friday, October 21, 2016 6:32 AM

To: Bellis, Brad A CIV DLA DISTRIBUTION (US) <Brad.Bellis@dla.mil>

Cc: Davis, Michael T Lt Col USAF DLA DISTRIBUTION (US) <Michael.1.Davis@dla.mil>; MYERS, PATRICIA A (PATTY) CIV
DLA DISTRIBUTION (US) <patty.myers@dla.mil>; Nourse, Timothy E CIV DLA LAND AND MARITIME (US)
<timothy.e.nourse.civ@mail.mil>; Guy, Samuel T MAJ USARMY DLA CENTRAL (US) <samuel.t.guy.mil@mail.mil>;
Messner, Phillip J CIV DLA CENTRAL (US) <phillip.j.messner.civ@mail.mil>; Snyder, Neil N IV LTC USARMY 4 ID 2 IBCT (US)
<neil.n.snyder.mil@mail.mil>

Subject: FW: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)

Brad,
| apologize in advance for going back to the well so soon, but | need to get this situation resolved ASAP and you did so
well last time that you, Patty and Mike are my "go to" team for Distribution challenges.

Please see below where we are trying to track down some critical (and expensive) M777 Howitzer parts for one of our
hardest working units. Looks like they arrived at New Cumberland CCP on 3 Oct 16 and promptly fell off the radar.
Attached are the tracking docs. Either they are lost in the CCP or they are moving and we haven't received and updated
status.

Thanks in advance for your assistance in getting these parts to our teammates here in Theater. Don't 't hesitate to call
me if you any additional information.

ATW,

COL Rick Ellis

Commander, DLA Support Team-Afghanistan
USFOR-A J4/DLA

Bagram Airfield

APO AE 09354-9998

VOSIP: 308-431-8298

VOIP: 318-481-3409

BB: (808) 218-0322

Roshan: 079-620-5118
Richard.a.ellis.mil@mail.mil
Richard.a.ellis.mil@mail.smil.mil
Richard.a.ellis@afgn.centcom.isaf.cmil.mil
22.88.84.65 Tandberg

From: Nourse, Timothy E CIV DLA LAND AND MARITIME (US)

Sent: Friday, October 21, 2016 1:48 PM

To: Ellis, Richard A COL USARMY DLA CENTRAL (US) <richard.a.ellis.mil@mail.mil>

Cc: Guy, Samuel T MAJ USARMY DLA CENTRAL (US) <samuel.t.guy.mil@mail.mil>; Messner, Phillip J CIV DLA CENTRAL
(US) <phillip.j.messner.civ@mail.mil>

Subject: REQ W58GTN62720057 / M777 Howitzer - NSN 5825015338812 / DLA Service Ticket Response (TKT #
8005207556)



Good Morning Sir,

Here's the email you requested if this M777 Howitzer issue was not resolved by this morning.
- NSN: 5825015338812 / RADIO ENCLOSURE ASSY is managed by B14 (TACOM - ROCK ISLAND)
- REQ W58GTN62720057 was submitted 29Sep16.

- B14 Routed the Doc to RIC: BXN (FT CARSON, CO) who pulled the item 29Sep16 and shipped 30Sep16

- It appears to have shipped under TCN W58GTN62720057LXX...via FEDEX (Tracking # 677919889989) Both the
TRANSCOM IGC Database (Spreadsheet Above) and the FEDEX Database (PDF) show it arrived at New Cumberland on
030ct16.

***Note 1: | just pulled the FEDEX info today and it appears to have been signed for by an "S. Reed"

***Note 2:
- Fedex Tracking info shows the Weight of the Package as "95 Ibs / 43.1 kg"
- FEDLOG shows the "DSS Weight" of this item as "45.00" (I assume this is in |bs)

ok oK ok ok ok ok ok K oK ok ok ok ok K K oK ok ok kR K K Kk

The DDC Distribution Helpdesk TKT (Below) was created this past Monday.
-Mr Corey Stroman said he would be looking into it and get back with me.

- | followed up with Corey Stroman on Wednesday. At that time he said "...they were having problems locating the item.
But he said they would be Pushing to find it".

- I've not received any further word.
Any Assistance you can provide would be greatly appreciate.
v/r,

Timothy (Tim) Nourse

DLA UCAS

BAGRAM, AFGHANISTAN

NIPR: timothy.e.nourse.civ@mail.mil

SIPR: : timothy.e.nourse@afghan.swa.army.smil.mil
CENTRIX: : timothy.e.nourse@afgn.centcom.isaf.cmil.mil
DSN 318-481-0322

(S) DSN 308-431-6076

From: Dist Research [mailto:ddcresearch@dla.mil]
Sent: Monday, October 17, 2016 11:47 PM
To: Nourse, Timothy E CIV DLA LAND AND MARITIME (US) <timothy.e.nourse.civ@mail.mil>
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Subject: RE: REQ W58GTN62720057 NSN 5825015338812 (PREVIOUS DLA Service
Ticket: 8005200219)

Mr. Nourse,
I am looking into this for you.

As soon as | have further tracking | will send an update.

R/

Corey Stroman

DLA Distribution

J3-0OP, Integration Division

DSN 771-4111, Com'l (717) 770-4111
**Providing Worldwide Distribution Support**

From: DLA Customer Support [mailto:dlacontactcenter@dla.mil]

Sent: Monday, October 17, 2016 1:58 PM

To: Nourse, Timothy E CIV DLA LAND AND MARITIME (US) <timothy.e.nourse.civ@mail.mil>
Subject: DLA Service Ticket Response

0000 HQ HQ ARCENT BAGRAM 1
OEF AWCF SSF GCSS ARMY
BAGRAM AIRBASE SSF AWCF

APO AE 09354

USA

Service Ticket Information:

Ticket No./ Date: 8005207556 /10/17/2016
Account ID: 1000617342

Created By: HP91177

DODAAC: W58GTN

Contact Person
Name: Timothy Nourse
Telephone: 318-481-0322

Service Ticket Detail:

Description: PRI02 FB670362888001 NSN5331000200203
Quantity of Action: 1

Created On: 10/17/2016

Problem/Interim/Resolution:
PROBLEM



From: timothy.e.nourse.civ@mail.mil

To: dlacontactcenter@dla.mil

CC: samuel.t.guy.mil@mail.mil

Subject: NIIN: 016180992 / HESCOs for Shorab / W58GTN62730462NIIN:
016180992

W58GTN62730462

PRI 02/999/9GF

I've recently deployed to Bagram Airfield supporting 1st CAV and came
across NIIN: 016180992. This 4ft Hescos are need to rebuild the Fuel
Farm down at Shorab.

The customer dropped Requisition W58GTN62730462 (NIIN: 016180992 / 60
ea) on 29Sep16 and it went "BA" on 030ct16...but there is no sign of
movement since.

WEBVLIPS shows the order was routed to DEPOT: DDDE (SDQ).

- Is there any way to tell when this order will ship?
- Is there any way to tell which Mode will be used (Surface/Air)?

| know these are bulky items. Is there any way the customer can get
these via Air (If slotted for Surface)?

Please get back with us as soon as possible so we can get word to the
customer.

v/r,

This email is for informational purposes only. Please do not
reply to the agent. Doing so could delay your response. If you
require further assistance, please call 1(877)352-2255,

COMM 1(269)961-7766, or DSN 661-7766. To help us assist you,
please refer to your Service Ticket number.

0000 HQ HQ  ARCENT BAGRAM 1 Page
BAGRAM AIRBASE SSF AWCF 2
APO AE 09354

Service Ticket No./Date
8005207556 / 10/17/2016

Timothy (Tim) Nourse
DLA UCAS
BAGRAM, AFGHANISTAN



NIPR: timothy.e.nourse.civ@mail.mil

SIPR: : timothy.e.nourse@afghan.swa.army.smil.mil
CENTRIX: : timothy.e.nourse@afgn.centcom.isaf.cmil.mil
DSN 318-481-0322

(S) DSN 308-431-6076

This email is for informational purposes only. Please do not
reply to the agent. Doing so could delay your response. If you
require further assistance, please call 1(877)352-2255,

COMM 1(269)961-7766, or DSN 661-7766. To help us assist you,



See Page 2 for
Dimensions

RADIO ENCLOSURE ASSY
NSN: 5825-01-533-8812

Yellow bar represents the

location of “6” Electrical
“Ports” on the outside of

Access Door
(NSN Marked on inside of Panel Door)




15.25” Deep
X
14.75” Wide
X
13.5” High






